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RESET
MESSAGE FROM THE CHAIR

reducing the cost of doing business,
and making reasonable decisions. We
have determined the right goal, in
essence the next 5 years will be about
choosing what the best alternatives
are for our long-term viability.

Windsor Essex CHC’s future has
multiple possibilities on the horizon
with the changing landscape of
affordable housing in Windsor and
Essex County.

The dedication of our Board of
Directors, the hard work and
enthusiasm that has been exemplified
from CHC staff impressed me. Great
partnerships are built on shared visions
and cemented with mutual respect and
trust. The strength of our Board, staff,
community partnerships and
supportive City Council  will allow us to
continue to fulfill our mandate.

Windsor Essex CHC views obstacles
as necessary  to promote patience,
critical thinking,resilience and
resourcefulness.  These are the key
lenses for our innovation based
company.

The theme for this year’s Annual
Report is “Reset” and it has been
chosen to reflect our focus on
transforming our business practices as
part of our ongoing commitment to
delivering our mandate. During the
2013 and 2014 reporting year CHC
business activities were  extensively
reviewed internally and externally.

The City of Windsor conducted an
Operational Review of CHC and noted
accomplishments which included
community partnerships and
linkages, forward thinking in asset
management,willingness to pilot
new initiatives,full participation on
capital funding opportunities,
providing good customer access in
terms of customer service through the
maintenance of our  6 District Offices,
a strong relationship with our Board
of Directors, human resources
management which includes
employee retention and taking
advantage of staff vacancies to add
people with new and diverse skills.

A successful forward strategy focuses
on improving the skills of our people,
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Windsor Essex Community Housing Corporation (CHC) is
preparing for greater change and will be part of the
reshaping  of affordable housing in the City of Windsor and
County of Essex for the future.

We need to lean into the future  and look to ways to support
the long-term viability of our physical portfolio, while planning
investments to ensure continued quality, safe and affordable
housing in Windsor and Essex County.

CHC will focus on financial stability and accountability,
engaging our residents and partners, investing in our team of
employees,  providing healthy communities for our residents
and healthy workplaces.

Current challenges include retiring operating agreements and
aging assets. We have been proactive and prudent in our ap-
proach to analyze the opportunities while planning our next
steps to safeguard  a successful future.

In 2014 the Windsor Essex Housing and Homelessness
Plan prepared with stakeholder input and presented by the
Service Manager was approved by the province. The plan
shapes the key aspects of housing from homelessness to
home ownership, and focuses on housing stability,
homelessness prevention programs and quick access to
permanent housing through a Housing First Model.

Windsor Essex CHC is committed to play an instrumental
part in the coordinated system of service delivery, while
establishing new processes to measure and report on
progress and identify improvements to gaining access to
housing in Windsor and Essex County.

In 2014, The Social Development, Health and Culture
Standing Committee, of  the City of Windsor, received the
final report of the independent organizational review of CHC
undertaken 2013-14.  Compliance with regulatory legislation
is non- negotiable, key controls provide the operational and
comparative performance needed  to review and reset goals.
The recommendations made in the report  can be organized
into 5 themes. Policy/procedures, arrears management,
vacancy management, customer service and internal/external
communications.

The CHC Senior Management  Team will incorporate the
prioritized  areas identified internal and external reviews and
the framework of The Ten Year Housing and

Homelessness Plan for Windsor and Essex County, as
part of our strategic priorities going forward.

We welcome the opportunity to redefine success by tapping
into the experience and expertise of our staff, as well as,
exploring collaborative projects like “Thinker In Residence”.
This project report was prepared by  Peel Living and Windsor
Essex CHC after participation in a learning exchange with
Haven, a leading, housing and homelessness integrated
service provider in Bendigo, Victoria, Australia.

Audits, reviews, comparative benchmarking among industry
are not about looking for imperfections.  It’s about evaluating
alternate housing models and identifying practices that can
be incorporated into CHC strategic goals. The good strategy
starts with the right goal.

We reviewed the recommendations, surveyed our staff who
helped us to identify areas for improvement or, where we
perform well.  We accordingly, crafted ways in which we can
better support our customers and local neighbourhoods. CHC
business activities will continue to transform as we redefine
our expectations and raise the bar.

We have the right goal.

LEAN INTO THE FUTURE
MESSAGE FROM CEO

Jim Steele, B.A., F.I.H.M.,CIH
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ABOUT
Our roots are set in the 1950’s and we
have undergone many changes and
challenges since our inception.

Our current entity Windsor Essex
CHC was formed in 2007 when the
corporation  was amalgamated with
the Municipal Non-Profit.  Our  core
business remains providing safe, well
maintained affordable community
housing in a fair and respectful way.

Today, we own and manage over 732
buildings, comprising of over 4,708
units of housing, with 4,220 units in
Windsor and 480 in Essex County.
We are responsible for  building
maintenance and long term asset
planning ,as well as, the delivery of
three distinct social housing programs.
We also administer the rent
supplement program in over 300
private market rent units.

Our portfolio includes high rise
apartments, low rise apartment
buildings, town homes, row housing

and detached homes in Windsor and
Essex County.

12,000 seniors, parents, children,
couples, singles and persons with
special needs, call Windsor Essex
CHC properties their homes. We are
the largest social housing provider in
Windsor and Essex County, managing
54% all the social housing portfolio  in
Windsor- Essex and the 4th largest
housing provider in Ontario.

CHC is an independent local housing
corporation, with a Board of Directors
appointed by the City of Windsor and
includes representation from The City
of Windsor, County of Essex,
members at large from the local
community and residents. The City of
Windsor is the sole shareholder on
behalf the City and the County of
Essex.

Our 78 permanent employees in daily
operations, asset management,
finance,  corporate services and the

CEO’s office, continue to work hard to
fulfill the expectations of our residents
and stakeholders. CUPE 543.6 is
recognized as the bargaining agent
for CHC bargaining employees.

Through community partnerships,
private and public sectors,  tenant
involvement and corporate
commitment we are able to better
serve our residents, while  continuing
to strengthen our diverse
communities.

Community Gardens Installation  Year 4
of Revitalizing Reginald

Windsor Fire Rescue Services  ready at the grill
Ouellette Manor BBQ

Excellence in Collaboration Award 2014
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WINDSOR
ESSEX  CHC

Our operations department is composed
of 6 district teams, responsible for
property management, facilities
management and social housing
administration.

Property Management is responsible for
ensuring residents comply with their
lease agreement. At times, CHC may
need to begin legal action with the
Landlord Tenant Board (LTB).

In 2014, CHC started 91 LTB actions
against our overall tenancies. Although
CHC implements numerous proactive
measures 48 actions became evictions.

CHC Vacancy Rates

4.4% Public Housing
0.9% in Non-Profit Families Portfolio
4.2% Non-Profit Seniors Portfolio

Windsor Essex CHC
Operational Highlights

740  residents moved into, or
transferred within  our properties
(subsidized and market units)

As the largest social housing provider
in Windsor Essex we housed from the
centralized wait list:

Notes:
*SPP - Special Priority Placement
**PII - Local Priority Housing Rule

CHC continues to provide the central-
ized wait list function for the Service
Manager,through the Central Housing
Registry- Windsor Essex County,
(CHRWEC) for 39 housing providers in
Windsor &  Essex County.

2014 Statistics CHRWEC

There were 2775 eligible applicants at
year end, on the centralized wait list.
The participating housing providers
housed 714 households.

2014 Actual Wait Times of

www.windsor5.comwww.wechc.com www.chrwec.com

MISSION
Windsor Essex Community Housing

Corporation (CHC) provides well
maintained, safe and affordable housing in a
respectful and fair manner. We are leaders

in the housing sector and contribute to  the
development and support of strong

communities in Windsor and Essex County.

Applicant

*SPP 83% 137

**PII 77% 181

Chronological 75% 235

Applicant
*SPP 166
**PII 234

Chronological 314
Notes:

*SPP - Special Priority Placement
**PII - Local Priority Housing Rule

Appl icant  # o f

Months

Applicant # of

Months

*SPP 2 Seniors 19

**PI I 3 Fami l ies 19
Non Sr-

 No depen-
dents.

22
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CHC contracted with the
Community Partner for Applied
Research and Consultation
(CPARC), an affiliate of the School
of Social Work, University of
Windsor to undertake a research
project examining the CHC
summer recreation program /social
return on investment  specific to
three objectives.  The objectives
were:

� the consistency of the

Summer Recreation Program

with our  mission,

� the cost effectiveness of the

program

assessment of the impact of

the Summer Recreation

Program.

Dr. Rajeeva Sinha, Associate
Professor of Finance,Odette
School of Business, University of
Windsor, was the research lead.
The final report will be available in
2015.

CHC introduced mobile security
patrols at Ouellette Manor to help
support improved security
measures. The additional
resources at Ouellette Manor
including our onsite CHC District
Office, CHC Community Relations
Worker and CUP along with the
continuation of the
Neighbourhood Watch Program
have proven to increase our
engagement with our residents.

CHC continues to participate with
Community University Partnership
(CUP) to provide supports through
the School of Social Work,
University of Windsor to residents
in some of our high needs
neighbourhoods like, Ouellette
Manor, the Glengarry Community
and our Reginald Family
Community.  Students provide
active supports to many of our
residents and help to provide
linking to other community
agencies.

Capital investments in new
modern Intercom Entrance
Systems   were approved in six of
our Windsor buildings: Cameron
H. Montrose Building, Wheelton
Manor,  Dr. Roy Perry Apartments,
MacDonell Manor, Agnes McPhail
Manor, Riggs Manor as well as,
Maplewood Apartments in Essex
Ontario.

MAKING
SENSE

Windsor Police Services
Seniors Safety  Presentation

Passion is Easy. Commitment is Tough.

Windsor Essex CHC’s  portfolio
includes a variety of building
types, including high -rises, town
homes, apartments, single homes.
In all CHC encompasses 3.77
million  square feet with a total
replacement value of $ 600 million.
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 CHC made quality of life
improvements in our Grandview
Family Neighbourhood where a
community gazebo and
landscaping improvements were
installed in partnership with the
City of Windsor and Councilor Bill
Marra. New events  organized by
our staff and our community
partner  Drouillard Place/Ontario
Early Years have put it to great
use already.  Hard and soft
investments are leading to
anecdotal evidence regarding
fewer transfers and more stability
in our neighbourhoods. We look
forward to identifying similar
investments in other family areas.
 Many CHC neighbourhoods in
Windsor and the County have
taken up community gardening
and planting, which are all resident
led.  Projects range from container
plantings, to community garden
beds, greening, flower beds and
long term revitalization projects.

This year 100 CHC youth were
surprised with the gift of sport
through a donation of equipment
delivered to their doors. KidSport
a grass root nonprofit that provides
support to under-resourced
children and youth by removing
the financial barriers that prevent
them from playing organized sport.

The Operational Review noted
CHC staff are strongly committed
to excellence in customer service
but we do not have the resources
to measure fully and prove our
performance.  We continued to
support and improve staff training
and development in 2014.

Besides training specific to
housing such as ONPHA
workshops and courses; IHM
workshops and courses,  staff
participated in health and safety
training and updates, CIH
certification and specific training,
such as  Construction Law
Training,  Internal Coordinated
Access system training  as well as
various webinars ( as participants
and/or presenters).

Following  a suggestion from an
Employee Engagement meeting,
the Asset Management
Department introduced  enhanced
communication updates to District
Staff of current or upcoming
projects.  This is an example of
improved cross departmental
communication.

In 2014, $4.7 million of  Capital
Projects were undertaken  across
the portfolio. These projects
included, utility retrofits, roof
replacements, concrete and
balcony  repairs, furnace
replacements, boiler
replacements, mechanical system
replacements, water supply and
elevator upgrades.
CHC began  significant elevator
investments in eleven of our
buildings. The nature and scope of
the work performed, ensures CHC
continues to provide safe elevators
as regulated by TSSA. Tasks
varied at each site.  Work had
been scheduled  at the Raymond
Desmarais Building, Wheelton
Manor, Cameron H. Montrose
Building, Fontainebleau Towers,
Ouellette Manor, Dr. Roy Perry
Building, Riggs Manor, Arthur
Reaume Manor, Agnes McPhail
Manor, MacDonell Manor,
Cherniak Manor and Ash Grove
Manor.

OF THE
UNKNOWNS



The strength of our organization is
within our people.

“Summer Recreation does
contribute to strengthening the
neighbourhoods and enhancing
the quality of life for the residents
and is critical to CHC`s mission to
create strong neighbourhoods.”  -
Preliminary report, Dr. Rajeeva Sinha,
Associate Professor of Finance, Odette School
of Business, University of Windsor.

CHC recognizes we have a social,
economic and environmental
influence on the communities in
which we operate. We share in the
collective vision of what our
communities can be and continue to
work with our partners in pursuit of
continuous improvements for our
customers and stakeholders.

We successfully ended our 2014
Summer Recreation program. 27
youth workers were employed, 16 of
our residents acted as official
volunteers, and 198 children per day
were being served  in seven
community sites. In addition, CHC
used Adventure Bay as our large
event in lieu of traveling to Sarnia,
Ontario this year. The savings of
almost $3,000 was used to help
provide breakfast and snacks for the
children in the program. This
program provides a positive influence
and impact in our neighbourhoods
and reflects CHC's involvement with
our tenant base beyond our role as a
landlord. We are committed  to our
communities at large.

Windsor Soup is a micro granting
dinner which helps to fund creative
projects in Windsor. It aims to bring
the community together through
powerful, creative ideas and
discussions that will help to make our

city a better place to live and work in.
CHC was a beneficiary of Windsor
SOUP twice in 2014. Grants are
made through community donations
and the P and L Odette
Foundation. Both proposals were
developed by Social Work students,
one on placement through CUP and
the other on placement with CHC.

Chateau Masson benefited with
painting of  the common rooms, and
new furniture, to transform the room
into a warm, inviting, and comfortable
space.

Our Lauzon Family Community grant
will be used for sport  and
recreational, nutritional snacks and to
stock our Students Helping Students
youth group.

The Customer Service Action Plan
approved by our Board was initially
shared with our staff in December
2013.  This year additional customer
service tools have been developed,
mainly thorough our website for
maintenance and inquiry reporting.

We asked staff to provide ideas on:

Technology updates proved to be of
significant concern for our staff.  We
began  improvements by upgrading
our Exchange Server software,  we
virtualizing our oldest servers and
began replacing obsolete computers.
The computer replacement project
will continue into 2015. These
updates improve the tools we can
provide to our staff  but also ensure
our technology meets  our business
needs for current relevant reporting
as we move into the future.

CHC staff was trained previously on
the Customer Service Standard,
AODA Accessibility for Ontarians
with Disabilities Act.  In 2014 we
trained our staff on the CHC Multi-
Year Accessibility Plan.

Additional Rent-Geared-To-Income
training was held in May 2014
sponsored by the Service Manager
which served as a platform to help
identify and support some of the
initiatives and concerns noted in the
operational review.

 We commenced the process of a
complete review of  all the
Corporation`s policies.  We are
ranking the policies in terms of
updates, and gap analysis.  Work will
continue into 2015.

CHC developed the foundations of
The CHC Strategic Plan for 2015-
2019 with intended approvals in
2015. Our Board also approved our
Succession Planning Policy.

CORPORATE SERVICES
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Asset Management is the art and
science of making the right decisions
and optimizing delivery of value,
while coordinating the activity of an
organization to realize value from
assets.

CHC continues to minimize whole life
costs, manage risk, ensure business
continuity and align asset
management with the CHC business
strategy and plan.

We are committed to promoting
green culture and develop and
monitor strategies to reduce energy
consumption. We will  continue to
look to incentive and rebate
programs available from utility
providers and their partners.  We
seek renewable energy revenue
generating opportunities.

We contribute to green and growing
communities, as the owner of 5 Micro
FIT applications in Windsor and
Essex County and  2 FIT applications
in Windsor. Our annual forecasted
revenues are $150,000.

In 2014 CHC moved to Asset
Planner ™ as our  primary Asset
Management System.  This software
is predictive in nature, possesses a
web-based solution of over 70,000
existing facilities data and is widely
used throughout the province. The
reliable “real-world” models provide
long-term asset planning for any type
of facility and a complete portfolio of
structures.

The consistent data, allows Windsor
Essex CHC to develop short and

long-term strategies that optimize
funding allocations, forecasting
capital costs, tracking unfunded
liabilities and facility conditions and
measuring the results of facility
improvements. CHC Asset
Management will ensure our  asset
planning aligns with our corporate
strategies.

As stewards of our physical assets
and capital program informed
decisions are required  in protecting
our  aging housing portfolio. We are
proceeding with our planned Facility
Conditions Audits.

CHC is driven to look in innovative
ways at the regeneration of our
assets. We must consider the age of
our portfolio, key building elements,
current use versus need and our
funding opportunities.

Fontainebleau Towers, is a 386 unit
seniors’ apartments constructed in
1972-73. In the early 1980’s
deteriorating brick work in the upper
floors had been detected and noted.
Although repairs had been
undertaken over the years, spalled
brick  and interior moisture

penetration required a more
permanent solution. We opted for
the Exterior Insulation Finishing
System (EIFS) to protect the building
envelope and provide thermal
efficiencies in tandem with 2 Solar
Walls.

High efficiency, maintenance free
and low capital costs made this
building technology, a best practice
for CHC,  in our environmental plan
and energy management savings
targets. Forecasting savings of 25%
in electrical and natural gas
consumption are expected.

The project was awarded our first
CHC Collaborative Project of the
Year Recognition by Senior
Management. All departments
provided, supports and worked
closely to manage any concerns
during construction.

ASSET MANAGEMENT

Project Completed - Fontainebleau
Towers
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Solar Wall - Fontainebleau Towers



FINANCIAL
HIGHLIGHTS

Policies set through Housing Services Act  (HSA) established by the

province, directly affect and restrict CHC revenue.

Windsor Essex CHC Revenues
Total  $38.1 million

Including :
� $18.9 million in Rental Revenues

� $13.2 million in Service Manager

Operating Subsidies

� $3.6 million in Capital Subsidies

� $970K in Other Revenues, such as:

solar, rooftop antenna rentals,

parking and laundry

CHC operates within the parameters of
the Housing Services Act (HSA)
established by the Province of Ontario.
CHC’s primary source of revenue is
derived from tenant rents representing
50% of our annual revenue.

Windsor Essex CHC
Expenditures

Total  $38.0 million
Including :
� $7.9 million in Utilities

� $6.8 million in Municipal Property

Taxes

� $5.6 million in Salaries, Benefits  and

Wages (included in Social Housing

Management)

About 59% of CHC’s expenses are
considered to be not directly controllable
by the corporation. These expenses
include: utilities, municipal property
taxes, amortization and insurance.
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NON-PROFIT FAMILIES

Non-Profit Families Program

● The Non-Prof i t  Fami l ies  Program prov ides hous ing to  fami l ies  in  the Ci ty  o f  Windsor  and County  o f
Essex at  both low market  rents  and on a rent -geared- to- income (RGI)  bas is .

● CHC owns and manages 573 un i ts  in  th is  por t fo l io .  About  40% of  th is  program is  for  low market  rent
tenants ,  whi le  60% is  dedicated to  RGI tenants .

● These un i ts  represent  former  prov inc ia l  non-prof i t  hous ing un i ts ,  and the program rece ives munic ipa l
fund ing through a set  subs idy formula out l ined in  the HSA.
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PUBLIC HOUSING PROGRAM

Public Housing Program

● The Publ ic  Housing Program provides housing to famil ies,  individual  qual i fy ing for  Rent-Geared-
To- Income (RGI) .

●  CHC owns and manages 3,538 Units  designated RGI.
● Represents former federal /  provincial  publ ic  housing  units  funded municipal ly  and subject  to

the Housing Services Act  (  HSA).
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NON-PROFIT SENIORS

Non-Profit Seniors Program

● The Non-Prof i t  Seniors  Program prov ides hous ing to  sen iors  on a low market  rent  bas is .

● CHC owns and manages 597 un i ts  in  th is  por t fo l io ,  w i th  100% dedicated to  low market  rent  sen ior

tenants .

● These un i ts  represent  former  federa l  non-prof i t  hous ing un i ts ,  and the program rece ives no munic ipa l

fund ing f rom the Ci ty  o f  Windsor  or  the County  o f  Essex,  or  any other  government  fund ing.  Th is

program operates on a break-even bas is .
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ADDITIONAL REPORTING

FINANCIAL
Munic ipal  Taxes in 2014 $ 6.8 mi l l ion -  CHC does

not have direct  spending control  over th is

category,  and i t   i s  one of  our largest  expenditures.

 reports

the City of  Windsor del ivers socia l  housing costs  as

one of  lowest cost  providers in the province of

Ontar io.

Operat ional  Repairs  and Services:  $6.2 mi l l ion  This

spending relates to day-to-day maintenance ,  such

as:   p lumbing,  e lectr ica l ,  heat ing,  paint ing,  grounds

maintenance,  and pest  control .

 Senior Community Events Elvis at “The Manor” - Summer BBQ Summer Recreation  Programming
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30 YEARS
Larry Ouellette

25 YEARS
Wayne  Figgins
Marietta Ferriss

20 YEARS
Cindy Jarvis
Pat  Whitney

15 YEARS
Darlene Curran

 10 YEARS
Denis  Gaudette

Rodney Beaudoin

Carmela Battisti

Melissa Heron

Edith  Dunn

5 YEARS
Caroline Rochford

Pierre Pignal

Kirk Whittal

Beverley Throsel

Hans Kogel

Brian Bashucki

CONGRATULATIONS ON
YOUR RETIREMENT

FROM CHC

Darlene Fenech

Michelle Falcioni

Kifah Zaia

� Tender Awards

� Human Resources and Succession  Planning

� Finance/Budget

� Redevelopment

� Administrative Appeal

� Business Plan/Strategic Planning
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CHC Corporate Services welcomes feedback on this report. You may complete our reader survey on line
at www.wechc.com. To request this report in other formats such as larger print,
 please contact Customer Service  at  519- 254-1681 x 3030 or  info@wechc.com

PUSHING
FORWARD


