
The corporate  theme  for 2008 was Health and Wellness. We focused on healthy 
people, healthy buildings and healthy communities. 
 
We actively  implemented supportive programs and policies for our employees fa-
cilitating work-life balance. Key findings indicate that some benefits accrue to indi-
vidual employees, while others are reflected in improved organizational perform-
ance including cost savings, increased productivity, and increased customer satis-
faction and retention.  
 

Scope of  the report 

This annual review details Windsor Essex Community Housing Corporation’s progress 
throughout 2008.  It highlights CHC’s achievements, activities and financial position. 

The report of 2008  focused on our mandate and vision of promoting and developing 
healthy communities, by engaging other service providers and groups.  

The report reflects the structure and operations of CHC to December 31, 2008. 

CHC VALUES 

Respect   Responsive, high quality service   Pride   Input and Participation  

Stewardship  Strong Neighbourhoods    Accountable 

H E A L T H  &  W E L L N E S S  C H C  I N I T I A T I V E  

“Our lives are a mixture of different roles.  
Most of us are doing the best we can to find whatever the right balance is . . .  

For me, that balance is family, work, and service."  
Hillary Rodham Clinton 

Feedback is welcomed by 
CHC on this report.   

• Complete the survey included 
in the report. 

• Go to  www.wechc.com and 
provide your feedback on the 
form. 

• You may email us at 
info@wechc.com 

To request this information in 
other formats such as larger 
print please contact  

Customer Service at  
519-254-1681 ext 3030. 
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Dear Friends and Colleagues: 
 
2008 was another exciting and eventful year for Windsor Essex Community Housing Corporation. 
More importantly it was a tremendously successful year for our staff and tenants. Healthy Communi-
ties was a focus in 2008 for staff, residents and board members. We all worked together and dem-
onstrated innovative ways to make improvements, large and small.  
 
CHC has been working in a constrained financial context since established in 2007. We placed a 
focus on increasing organizational competencies and revenues while reducing operating costs and 
corporate overhead. Vacancy management remained a high priority.  We successfully maintained our 
market rent portfolio rentals in a time of record local vacancies rates and had actively pursued and 
received initial approvals for changes in the provincial benchmark funding formula assigned to CHC. 
As costs continue to increase additional creative solutions, including energy efficiencies were and con-
tinue to be actively investigated. New legislative requirements also place cost burdens on the organi-
zation. 
 
With many new projects launched, significant milestones achieved and new initiatives underway, CHC 
continues to perform with competence and innovation.  We recognize our business is social housing. 
Our reporting structures require us to focus on performance benchmarks and cost efficiencies. We 
also recognize that health and well being are an important part of the corporate responsibility mix. 
We are a people business and it makes strategic sense that well people, who are well managed, will 
result in a healthy productive organization. Good health is good business. 
 
CHC strives to optimize the health and well being of our employees by providing workplace health 
strategies. The Board’s commitment extended this year to a Health and Wellness Fair. Our Corporate 
Services Department provides employee assistance, health promotion and wellness services to all staff 
throughout the year. The Board’s goal is to create and nurture a healthy workplace conducive to a 
productive, respectful and supportive environment where our employees feel recognized and valued.  
 
We continue to identify and focus on delivering quality tenant services. Healthy Communities are pro-
moted and encouraged in our neighbourhoods by our District staff and Community Relations Work-
ers, as well as, through our positive community partnerships. We will continue to be inspired to 
achieve our business plan and performance targets. 
 
On behalf of the Board of Director’s I would like to thank Joyce Zuk for her dedicated and informed 
participation on our Board. Joyce brought many years of experience as Executive Director of the 
Citizen Advocacy and service delivery leadership in the not-for-profit sector in Windsor and Essex 
County. We applaud Joyce’s many community contributions while a member of the CHC Board. 
I would like to extend my appreciation to the Board members who demonstrate a commitment to the 
governance and applying their expertise to our committees including; Human Resources, Budget and 
Finance, Administrative Appeal, Tender Award Committee, Ad-hoc Vacancy Control and Strategic 
Planning. 
 
In closing, as a Board we are quite aware of the challenges ahead and are confident that the present 
teamwork in place will continue to result in the effective operation of our housing corporation. 
 
 
Chair, Windsor Essex Community Housing Corporation (CHC) 

2008 Board of Directors 
Paul Valentine Chair, Jack Sullens Vice-Chair , Anna Angelidis Treasurer ,Tom Bain Mayor, Town of Lakeshore  
Tom Burton Deputy Mayor, Town of Tecumseh, Marina Clemens, Alan Halberstadt Councillor, City of Windsor  
Ron Jones Councillor ,City of Windsor, Louis Lapensee, Ron McDermott Mayor ,Town of Essex , Mark Morris 

Claire Paquette,  Frank Saroli , Bill Varga  Deputy Mayor, Town of LaSalle  

Welcome  from The Board of  Directors  
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Windsor Essex Community Housing Corporation 

“WITH MANY NEW 

PROJECTS 

LAUNCHED, 

SIGNIFICANT 

MILESTONES 

ACHIEVED AND 

NEW INITIATIVES 

UNDERWAY, CHC 

CONTINUES TO 

PERFORM WITH 

COMPETENCE AND 

INNOVATION. “ 

Community Vegetable  
Gardens 

Brien Street, District 4 
Essex, Ontario 

Employee Wellness 
Fair 

July 2008 



 
 
Windsor Essex Community Housing Corporation has now completed its second year of existence. We 
saw the completion of our transition into a new, larger company, while still providing consistent, quality 
service to our customers and shareholders. We made great progress, and established the ground-work 
allowing us to grow as a corporation, as employees, and as communities. The Windsor Essex Housing 
Administration service area (of which CHC is a major part) is recognized as one of the most efficient in 
Ontario (Ontario Municipal Benchmarking Initiative – released December 2008).  
 
Feeding from our mission and vision statements, we have set business objectives.  In 2008 CHC accom-
plished improvements in vacancy management, business process, and performance benchmarks.  We 
recognize our strength is within our people. We strive to pay tribute to our staff and to make resources 
available to our employees for self-improvement. We value the contributions of our staff to the corpo-
ration’s current and future success.  
 
The wellness plan launched in 2008 illustrates our commitment to support a healthy relationship between 
work, life and family balance. Work life balance means finding a combination which is right for you to 
accomplish your own goals, while having enjoyment and fulfillment in your life. We all need to learn 
how to be stronger and healthier, and more able to cope with the stresses we face with today’s social 
and economic changes.  
 
The redevelopment of our properties will be one of the most challenging, yet exciting activities over the 
next ten years.  The city and county set the course for the redevelopment through the Housing Advisory 
Committee (HAC) and a final report is expected in 2009. Several major CHC initiatives could not wait 
for the completion of this study and have moved forward. 
 
The first housing office 50 years ago was a war-time style home, in the new Bridgeview subdivision.  50 
years later through Board direction and support CHC will team up with The Now House Project ™ . We 
will test five different energy reduction models to conserve energy, reduce operating costs and reduce 
greenhouse gas emissions for potential application to 125 similar homes in the community housing port-
folio. This project will bring partners and the community together to allow Windsor and Essex County to 
be a leader in residential sustainability. The project will begin in June 2009. 
 
Chateau Masson our property at 415 University Avenue was the topic of CHC’s first ever Design Char-
rette in 2008.The Charrette was a 2.5 day initiative, hosted by CHC, CMHC, the City of Windsor, the 
University of Windsor and Institute without Boundaries. The Design Charrette took stock of the assets, 
challenges and opportunities for Chateau Masson. Numerous stakeholders, including Windsor Police 
Service, Chateau Residents, ACT Team, CMHA, Homeless Coalition, Legal Assistance of Windsor and 
more were involved. 
 
We have been extremely pleased with the ability of our staff and our partners in not only supporting 
but connecting to our new changes. 
 
We are all affected by the economic and social changes which have swept through our communities, 
our country, and our globe. Change promotes a healthy review and renewal of our communities. We 
have transitioned through these last two years while following our path towards sustainability. I would 
like to extend thanks to our board of directors, our shareholder, and our partners. To our CHC staff we 
thank you for making our business strong and healthy.   

CEO, Windsor Essex Community Housing Corporation (CHC) 

Welcome from the Chief  Executive Officer  
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Chateau Masson  
Design Charrette, at 
the Tilston Armouries   

June 2008 

Now House™  Windsor 5 
Community Event  
November 2008 

“WE MADE 

GREAT 

PROGRESS, AND 

ESTABLISHED THE 

GROUND-WORK 

ALLOWING US 

TO GROW AS A 

CORPORATION, 

AS EMPLOYEES 

AND AS 

COMMUNITIES.” 



Windsor Essex Community Housing Corporation (CHC) continues to provide the centralized 
wait list function, on behalf of the Service Manager, through the Central Housing Registry – 
Windsor Essex County.  
 
2008 was an exciting and productive year for the Central Housing Registry department.  
 
Improvements to service delivery were undertaken and included:  
 
• The relocation of the Central Housing Registry department to a separate office loca-

tion at 2470 Dougall Avenue Unit 6 in February 2008. 

• An extensive review and revision to the procedures for processing applications result-
ing in a streamlined process that benefits the applicant and the Housing Providers.  

• Improvements to the CHR application, forms and letter were prepared with imple-
mentation of all to be completed in early 2009. 

• Formal and informal advertisements regarding vacant units in social housing develop-
ments. 

The Manager of the Central Housing Registry is a member of the Social Housing  
Co-ordinated Access Network Ontario – SHCANO.  SHCANO meets on an annual basis.  
CHR-WEC was the host for the  2008 annual meeting which was held on May 29th and 30th 
at Windsor Hilton. The meeting was very informative and very successful. CHR-WEC was 
presented with a signed certificate from Hon. Dwight Duncan, M.P.P. Windsor-Tecumseh, 
Minister of Finance and Chair Management Board of Cabinet that expressed thanks to all 
for their diligence in assisting those with housing needs.  

• 1060 households were housed through the CHR in 2008 

• At December 31, 2008 there were 1752 eligible households on the CHR lists 

• Staff handle an average of 109 contacts per day (calls, mail, faxes and in person 
inquires) 

• The demand for one bedroom units is the greatest and represents 44% of the active 
applications 

• The two bedroom category is the second highest high representing 18% of the active 
applications 

 
 

Central Housing Registry—Windsor  Essex County 

2008 Service Accomplishments and  Social Housing Trends 
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Windsor Essex Community Housing Corporation 

CHR-WEC was 
presented with a 
signed certificate from 
Hon. Dwight Duncan, 
M.P.P. Windsor-
Tecumseh, Minister of 
Finance and Chair 
Management Board of 
Cabinet that 
expressed thanks to 
all for their diligence 
in assisting those with 
housing needs.  



Healthy communities start 
with good places to live.  At 
CHC, we always strive to 
maintain the highest standard 
possible throughout our port-
folio, maximizing our annual 
funding at every given op-
portunity to improve the stan-
dard of living for our tenants. 

We continue to operate in a 
decentralized district man-
agement system for areas 
such as; property manage-
ment administration, facilities 
management and social hous-
ing administration. We feel 
this provides the best possi-
ble access to services for 
tenants in their communities. 

While district teams focus 
their efforts on the core re-
sponsibilities of a landlord, 
they also explore ways to 
improve and promote healthy 
communities and neighbour-
hoods. This is demonstrated 
through graffiti removal ini-
tiatives, the creation of local 
tenant groups, neighbour-
hood clean sweeps, and by 
working proactively with the 
Windsor Essex County Health 
Unit, the City of Windsor, 
Windsor Police Services, and 
other community resources.  

One of the largest threats to 
CHC and all other housing 
providers in the City of Win-

dsor, is the growing rental 
housing vacancy rates in the 
region. The City of Windsor 
once again posted the high-
est market rent vacancy rates 
in the country and by most 
accounts, had double digit 
vacancy rates and tripled 
that of the City with the sec-
ond highest rate. CHC contin-
ues to combat this trend inter-
nally through best business 
practices and an increased 
emphasis on vacancy man-
agement  

Operations  
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“WHILE DISTRICT 

TEAMS FOCUS THEIR 

EFFORTS ON THE 

CORE 

RESPONSIBILITIES OF 

A LANDLORD, THEY 

ALSO EXPLORE 

WAYS TO IMPROVE 

AND PROMOTE 

HEALTHY 

COMMUNITIES AND 

NEIGHBOURHOODS. “ 



District 1 continues to engage commu-
nity partnerships and forward plan.   

Community University Partnership 
 The Partnership continues to grow 
with the support of the district team 
our CRW, the University of Windsor 
and CHC’s  Board support.  The Part-
nership involves the engagement of 
university students to facilitate leader-
ship development and volunteerism 
among neighbourhood residents, 
individuals outside the neighbourhood, 
community groups and agencies. 

Windsor Essex CHC continues to pro-
vide in-kind office space, staff sup-
port, and assistance as required or 
needed, on the various committees 
undertaken by the Partnership. 

The efforts of the Community-
University Partnership since 2004 
have proven to be extremely benefi-
cial to our low-income communities 
and to the individuals who reside in 
those neighbourhoods.  

We recognize and support the efforts 
of the University of Windsor and the 
collaboration of other community 
partners in assisting us in delivering 
better communities to our portfolios. 
The City of Windsor, has also commit-
ted funding over a three year period 
in order to continue to build upon the 
successes of the Partnership. 

The partnership continues to work out 
of our Glengarry area ,Manor, Ray-
mond Desmarais Buildings in this 
District. 

Chateau Masson Design Charrette 
 A design Charrette was held over 
2.5 days, hosted by CHC, CMHC, the 
City of Windsor, the University of 
Windsor, Windsor Police Services and 
Institute Without Boundaries. 

Chateau Masson is a rent-geared-to-
income housing residence. Originally 
designed as a seniors’ residence, the 
building now houses adult tenants, 
who may experience numerous disad-
vantages  

A situational analysis was undertaken 
in June 2008 to view the assets, chal-
lenges and opportunities for  the 
Chateau with many stakeholders  
participating. A feasibility study has 
been prepared and decisions are 
anticipated in 2009. 

munity BBQ’s, revenue Can-
ada Tax Clinics, clothing 
exchange programs, fire 
safety and the addition of 
the CHC Summer Recreation 
Program to this district. 

• Recycling Works! Event was 
well taken up by the commu-
nity. Special recycling bins 
have been added to the 
Ford-Ferndale area  com-

District 3 home to families 
and seniors sees the staff 
providing an “A-Z” approach 
to services in the area. 

• Tenants positively engage 
themselves in many activities 
organized in the area. 
Ranging from planting days, 
neighbourhood clean up, 
Youth Friendship Day, com-

plete with decorated posters 
by neighbourhood kids on 
the bins. The neighbourhood 
has embraced recycling. 

• Beautification and safety 
projects were of primary 
importance including re-
asphalt of roofs in Fontain-
bleau and replacement of 
light pole standards. 

District 1– Located in the heart of the City of Windsor, providing rent-geared-to-income 
housing to hundreds of families, non-elderly singles and senior citizens. 

District 3— Provides over 400 units of senior’s accommodation and 400 family units 
scattered across the east end of the city of Windsor. 

District  2 -  Located in the west of the city of Windsor, this district is home to our 
largest family portfolio and a 130 unit seniors only high-rise apartment.   

and immediate repairs 
were undertaken. This has 
helped to keep our tenants  
and neighbourhood safer, 
reduced  the risk  and li-
ability to CHC, and im-
proved the area appeal. 

• A novel approach to graf-
fiti was needed in the dis-
trict. A unique service was 
contracted which also pro-
vided patrol and removal 
without damaging the sur-
face area. The area is now 
near graffiti free. 

• Better standards of excel-
lence were implemented 

and embraced by staff, in 
vacancy preparedness, 
appeal of the units, and 
stronger partnerships with 
our contractors.  

• Improvements  and up-
grades to trim, windows, 
doors, flooring and paint 
saw  increase in rental and 
fewer turndowns. 

• Focus on vacancy retention 
through customer service 
focus by all staff. 

District 2 staff take pride in 
the new innovative and crea-
tive  strategies  implemented 
to better their District for our 
new and existing tenants. 
• The Bloomfield Road area 

was constantly being van-
dalized by graffiti and 
fence cutting along the ETR 
rail-line.  With significant 
diligence and commitment 
the 1000 foot fence has 
been rehabilitated and 
reinforced with heavier 
gauge materials.  District 
staff  surveyed the area 

Page 6 

Windsor Essex Community Housing Corporation 

“STAFF TAKE 

PRIDE IN THE NEW 

INNOVATIVE AND 

CREATIVE  

STRATEGIES  

IMPLEMENTED TO 

BETTER THEIR 

DISTRICT FOR 

OUR NEW AND 

EXISTING 

TENANTS.” 



Mortar, Bricks, Structural  
Often our residents don’t al-
ways see the benefits of the 
repairs we undertake. This year 
District 4 completed several  
aesthetic projects including  
painting and carpeting of com-
mon areas within the buildings.  
Our resident’s pride in their 
neighbourhoods was evident. 
Comments like “we are proud 
of our home”, “wow what a 
difference” and “thanks for 
making our home look nice” 
were common from many resi-
dents.  
Community Involvement  
One of our most successful 
ventures over the past three 

years has been the community 
garden and greenhouse at 109 
& 111 Brien Avenue in Essex.  
We started with a small vege-
table garden and now have a 
greenhouse, large gardens 
throughout the property and 
have for the past three years 
won various “Ontario Bloom 
Awards” both for our commu-
nity gardens and those of indi-
vidual residents.  The Ontario 
Bloom Awards are very pres-
tigious in the Garden Commu-
nity and we are very proud of 
the successes our residents have 
brought to our community. 

HARSP  
 Through the initiative of  the 
Service Manager and the Rent 
Supplement Administrator  we 
have been proactive  and 
have successfully placed 25 
victims of domestic violence  
into our allotted units. We are 
pleased to be working with 
community agencies in at-
tempting to break the cycle of 
domestic violence in our com-
munities. 

pancy rate of 98% when 
local vacancy rates shat-
tered records across the 
country.   

• Developed neighbour-
hood curb appeal and 
attracted market-rent 
tenants, by focusing on 
maintenance details and 
providing excellent cus-
tomer service.  

District 6 staff worked coop-
eratively and as a team  in 
attaining the districts goals 
and objectives for 2008. 

• Utilizing  creative market-
ing techniques, including 
internet  rent classifieds, 
lawn signs, showing units 
after hours and on week-
ends. The district  main-
tained an average occu-

• Implemented the summer 
recreation program at 
Mercer/Niagara  to much 
success. 

• Provided barrier free 
access to the Mer-
cer/Niagara buildings 

 

District 4—Includes a presence in the communities of  LaSalle, Amherstburg, Harrow, 
Kingsville, Essex, Leamington, Tecumseh, Belle River and parts of east Windsor  

District 6– Comprising of a mix of market rent and rent-geared-to-income tenants 
family units in the east end and central parts of the City of Windsor  

District 5— CHC’s only dedicated senior’s district, offering apartments and cottage housing 
units to a mix of rent-geared-to-income and market tenants across the City of Windsor 

raisers and other 
neighbourhood building 
activities. 

CHC, in cooperation with 
Sandwich Community 
Health Centre and tenants 
from the Campbell avenue 
location, were successful in 
obtaining a New Horizons 
Grant to assist in the reno-
vation of a New Community 

Room for the area. Upon 
receiving the grant CHC 
was able to contribute to 
the renovations and tenants 
now have a modernized 
common room for commu-
nity and social events. 

Campbell Avenue Cottages 
saw the establishment of 
the first ever Tenant’s Asso-
ciation for the area. Given 
that the location was devel-
oped in the late 1950’s, 
this should be looked upon 
as a significant achieve-
ment for all those involved. 
On the agenda for the 
group in 2009 will be so-
cial events, community fund-
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“ON THE AGENDA 

FOR THE GROUP 

IN 2009 WILL BE 

SOCIAL EVENTS, 

COMMUNITY 

FUNDRAISERS 

AND OTHER 
NEIGHBOURHOOD 

BUILDING 

ACTIVITIES.” 

 



Corporate Services is responsible and accountable for providing corporate leadership in the es-
tablishment, implementation and monitoring of policies, standards and processes respecting corpo-
rate management programs in all departments at CHC. 

The Corporate Services Department encompasses  4 areas including, Human Resources, Technology 
and Information Management Services, Community Relations Workers (CRW), Corporate Planning 
and Communications. The services provided are continuously evolving to adapt to the changing 
needs of CHC and play an essential role in supporting and achieving the corporation’s mandate. 

CHC continues to support our  72 employees through transitions of life like maternity leave, illness, 
family obligations and planning for retirement. Human Resources undertook several initiatives in 
2008. By the year 2012, CHC could see as many as 8 staff eligible for retirement. We have initi-
ated the process of succession planning, and have provided specific sessions on pensions and re-
tirement.  Corporate learning is encouraged for  staff to attend seminars relating to the special-
ized field of social housing such as, the ONPHA  (Ontario Non-Profit Housing Association)  Confer-
ence, IHM  (Institute of Housing Management) Conferences etc. This year CHC  partnered with the 
Homeless Coalition of Windsor  Essex County to bring the renowned training series “Bridges Out of 
Poverty” to Windsor. The workshop was attended by professionals and community leaders from 
throughout Windsor Essex County who work in the social services, healthcare, behavioural health-
care, government and criminal justice fields.  

Healthy communities are inclusive and provide tenants with the safe places that influence their daily 
lives. It is evident that  tenant engagement endeavours by our CRW’s build stronger communication 
and working partnerships. CHC continues to work with our tenants and stakeholders to improve the 
health of our neighbourhoods. 

The CRW department also coordinates the Summer Recreation Program which CHC has been run-
ning for 33 years. Windsor Essex Community Housing Corporation hires summer students through 
various summer employment initiatives. These high school, college and university students gain valu-
able hands-on work experience by leading our Summer Recreation Program. The children in our 
neighbourhoods benefit from the structured programs and field-trips offered throughout the sum-
mer.  

CRW’s work throughout our portfolio assisting individual tenants, tenant groups and district staff 
with information and  issue resolution.  

Information Technology and Communications continue to provide support to the corporation. IT has 
been involved in the preliminary work in converting our d-base systems to a server based system 
with the aim of providing more functionality. Communications identifies, provides information, and 
responds to public relations inquiries.  

On August 14, 2008 CHC held a Health and Wellness Seminar at our main office.  3 sessions were 
offered, including Goodlife Lunch and Learn, Ergonomics, Reflexology and information from the 
Heart and Stroke Foundation. It was also the launch of the “CHC WALK ACROSS CANADA” chal-
lenge. A walking club was  organized and headed by Bill Parrot. Employees tracked their steps 
and together the steps were charted on a map of Canada.  Those completing the Walk Across 
Canada will be given a commemorative t-shirt in recognition of their commitment and camaraderie. 

Surveys submitted by CHC employees were highly supportive of this endeavour. 
“Great idea and very much appreciated”, “Looking forward to the walking program”, “thank 

you to the committee, Jim Steele and the Board, I really enjoyed the day!”  
“we should do this again”. 

 
CHC will continue to invest in the health and wellbeing  of our employees and our communities. 

Corporate Services 
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“CHC WILL 

CONTINUE TO 

INVEST IN THE 

HEALTH AND 

WELLBEING  OF 

OUR EMPLOYEES 

AND OUR 

COMMUNITIES.” 

 

http://www.tc.gc.ca/corporate-services/hr/menu.htm�
http://www.tc.gc.ca/corporate-services/imit/menu.htm�
http://www.tc.gc.ca/corporate-services/imit/menu.htm�
http://www.tc.gc.ca/corporate-services/imit/menu.htm�
http://www.tc.gc.ca/corporate-services/imit/menu.htm�
http://www.tc.gc.ca/corporate-services/planning/menu.htm�
http://www.tc.gc.ca/corporate-services/planning/menu.htm�
http://www.tc.gc.ca/corporate-services/planning/menu.htm�
http://www.tc.gc.ca/corporate-services/planning/menu.htm�


Asset management at CHC provides the primary point of accountability for the life-cycle 
management of capital assets throughout the corporation. 
Included in this responsibility are development and maintenance of policies, standards, 
processes, systems and measurements that enable the corporation to manage the CHC 
Portfolio with respect to risk, cost, control, building governance, compliance and business 
performance objectives as established by the Board of Directors. 

The Department continues to uncover savings through process improvement and support 
for strategic decision making. We continue to enhance the performance of assets and the 
life cycle of  our aging properties. The average age of our properties is 40 years old. 

During 2008, the department  expended $2.9 million across all portfolios to upgrade 
and maintain the physical assets of the Corporation which enhanced the standard of so-
cial rental housing dwellings in Windsor and Essex County. 

Our corporate standards serve as benchmarks to vendors which promotes quality and 
environmentally efficient projects. This ensures that all services or projects undertaken by 
the department reflect care for the environment; sound energy efficiencies and take into 
account our tenants and staff. The approach of the department promotes key principals 
in delivering quality outcomes which maximize energy and environmental sustainability. 

CHC was the first housing corporation in the SouthWestern Ontario Region to replace our 
neighbourhood outdoor pole lamp lighting (150W metal halide + ballast) with 9’ scale 
energy efficient lamps (100W self ballasted compact fluorescent technology) which pro-
vides better clarity and colour rendering  and comparable light output (mean lumens of 
6,000).  This pilot was undertaken in the Grandview Townhome are of District Three. 

We have consistently invested in best practices and energy saving investments pertaining 
to our portfolio. In 2008 we replaced  the original  aluminum windows on all floors and 
common areas of our senior building at 2455 Rivard with high energy rated, low E, insu-
lating glass, water tight, wind load strengthened windows. The replacement of the win-
dows will reduce air escaping and our utility costs, in both heating and cooling systems.  

Asset Management had determined the electrical panels at Ashgrove Manor and 
Ouellette Manor had reached their life expectancy. We replaced the main building feed 
and components and this will now allow us to track energy consumption through our build-
ing automation systems.  

A  2 year project of roof replacement in the Fontainbleau area began in 2008 and our 
Ouellette Avenue window replacement project was completed in 2008. 

Planning,  policy and implementation will be required over the next number of years as 
new legislation is passed which directly impacts our housing industry. Chief among the 
changes we are preparing for include; Accessibility for Ontarians with Disabilities Act, Fall 
Arrest, and Confined Space legislation. CHC has a comprehensive Asbestos Management 
Program to deal with ongoing handling of asbestos containing/suspect materials, in ad-
vance of the current legislative changes enacted. As part of this program, we have been 
conducting on-going inspections to determine the state of this material our buildings and 
ensuring our buildings are safe and compliant. 

 

Asset Management   
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“WE CONTINUE 

TO ENHANCE THE 

PERFORMANCE 

OF ASSETS AND 

THE LIFE CYCLE 

OF OUR AGING 

PROPERTIES.” 

255 Riverside Drive East  
boiler replacement 2008  

920 Ouellette Ave.  
Parking Deck Waterproofing 



Windsor Essex Community Housing Corporation provides and operates housing accommodation  
under three housing programs with different funding models.  
 
• The public housing program provides and operates housing accommodation for persons of 

low and moderate incomes. 

• The non-profit families program provides and operates housing accommodation for families 
primarily of low or moderate income at rentals below the medium current market rental for 
the area assisted by subsidies. 

• The seniors program provides low-rental senior citizen housing. 

 
The public housing and non-profit families programs are subsidized for RGI units. 
All three programs provide rent supplement accommodation, which is also subsidized by the City of 
Windsor. 
 
The sole shareholder of CHC is the city of Windsor. The relationship between CHC and the city as 
shareholder is set out in a Shareholder Direction.  
 
During 2008 the Corporation worked towards compliance with new standards of the Public Sector 
Accounting Handbook with respect to the disclosure of tangible capital assets.  A complete listing and 
valuation of all tangible capital assets began and will be completed by December 31, 2009. 
 
The Social Housing Reform Act (SHRA) mandates that service managers utilize a consistent funding 
formula (benchmarks) to ensure funding is administered in a fair and equitable manner to all social 
housing providers. The province developed these benchmarks, which for CHC is applicable to the 
Non-Profit Families program. 
 
The interim benchmarks have not kept pace with the CHC’s market conditions and costs, especially the 
market rents and vacancy loss.  This situation is unique to Windsor and Essex County, as this area has 
the highest vacancy rate in Canada.  The current vacancy rate for this area is 15.5% compared to 
the Canadian average of 2.8%.  Utilities and insurance costs also exceed benchmarks established by 
the Province and most housing providers are experiencing difficulty with the assessments. 
  
Our service manager concurred with our assessment of inadequate benchmarks and CHC submitted a 
business case to the Province requesting a more realistic figure based on actual revenues and expen-
ditures.  We were partially successful in this regard; the NP Families request for benchmark change 
was approved by the MMAH.  Our market rent benchmark was adjusted to the current average mar-
ket rents for 2008.  The insurance benchmark was adjusted as requested.  The utilities benchmark has 
been adjusted to match the final audited 2007 statements; however, the vacancy benchmark re-
quested change was not approved.  The benchmark revisions are effective in 2009 and were not ap-
plied retroactively to the final 2008 Financial Statements. 
 
Windsor Essex CHC is committed to measure our performance against industry standard benchmarks. 
We work closely with the Social Housing Services Corporation in performance measurement and our 
service area (including other providers) is part of the Ontario Municipal benchmarking Initiative 
(OMBI). Our performance is quite cost effective, when measured as the annual subsidy provided by 
the municipality, versus other municipalities. 
 
We also have more specific benchmarks for each of out three (3) programs and have worked closely 
with the Ministry of Municipal Affairs and Housing to update these to reflect our current conditions. 
Our Finance Department is the lead to ensure that these are accurate. 

Finance Department 
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Windsor Essex Community Housing Corporation 

“THE INTERIM 

BENCHMARKS 

HAVE NOT KEPT 

PACE WITH  

CHC’S MARKET 

CONDITIONS 

AND COSTS” 



 

 

 

 

OMBI is important because it 
provides a credible source 
for comparative municipal 
performance data.  

The OMBI City Managers 
and CAO’s  agree “ in order 
to obtain the full value that 
performance measurement is 
capable of providing, it 
should be part of an organi-
zations’ culture and everyday 
management practices.” 

CHC will continue to support 
performance benchmarking 
initiatives  and look forward 
to more in-depth analysis of 
specific service areas, 
greater use of surveys to 
better understand  our ten-
ants and how we deliver ser-
vices to our tenants. 

The Ontario Municipal Bench-
marking Initiative is a ground 
breaking collaboration of 15 
Ontario Municipalities lead 
by City Managers and CAO’s 
who have created ways to 
measure, share and compare 
performance statistics.  

Page 11 

OMBI—2007 Performance Benchmarking Report -   



The Corporate Services Department of CHC is committed to continuous improvement and 

welcomes feedback on this report. We strive to provide high quality, relevant information to 

readers. Please complete the reader survey and return it to CHC by fax: 519- 254-2774 . 

You may also complete the survey through our website at www.wechc.com  

1) An objective of the Annual Report is to provide a concise overview of the activities and 

achievements of CHC. 

Do you think the Annual Report successfully met this objective?      

Yes   No 

2) Please comment on the following aspects of the review: 

 

Reader Survey 

945 McDougall Street 
Windsor, Ontario 
N9A 1L9 
www.wechc.com 

Phone: 519-254-1681 
Fax: 519-254-2774 
E-mail: info@wechc.com 
Customer Service:  
519-254-1681 extension 3030 

 

W I N D S O R  E S S E X  C O M M U N I T Y  H O U S I N G  C O R P O R A T I O N  E S T A B L I S H E D  2 0 0 7  

CHC  i s  the  larges t  soc ia l  hous ing  prov ider  in  Windsor  and  Essex  County ,  and  the  
fourth  la rgest  in  Ontar io . CHC  prov ides  4 ,708  homes  to  about  12 ,000  sen iors ,   
parents ,  ch i ldren ,  s ing les  and  persons  wi th  spec ia l  needs .  We a lso  prov ide  l imi ted   
market  renta l  oppor tun i t i es  to  the  peop le  o f  Windsor  and  Essex  County .  
 
Windsor  Essex  CHC  prov ides  wel l -main ta ined ,  sa fe  and  a f fordable  communi ty  hous-
ing  in  a  respec t fu l  and  fa i r  manner .  We  are  leaders  in  the  hous ing  sec tor  and  con-
t r ibu te  to  the  deve lopment  and  support  o f  s t rong  communi t ies  in  the  C i ty  o f  Windsor  
and  County  o f  Essex .  
 
Our  por t fo l io  inc ludes  h igh  r i se  apartments ,  l ow r i se  apartment  bu i ld ings ,  town  
homes,  row hous ing ,  de tached  homes  in  the  C i ty  o f  Windsor  and  the  County  o f  Essex  

 Excellent Above  
Average 

Average Poor 
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Value 

    

Style of  
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used 

    

Level of de-
tail provided 

    

Relevance     
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