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The corporate theme for 2009 was Responsible Stewardship. Best defined as,
“The conducting, supervising, or managing of something; especially: the careful and
responsible management of something entrusted to one’s care.”

Table of Contents
Stewardship - A CHC Value

1

Board of Directors

2

CHC As Responsible Stewards

3

Welcome from CHC Chair and CEO

4

2009 Departmental Highlights -

6

So to understand what we mean by “stewardship”, we need to answer two questions:
What is entrusted to Windsor Essex Community Housing Corporation’s (CHC) care?
What is involved in taking care?

Stewardship is a CHC value statement

CHR-WEC, Property Management, Asset
Management, Corporate Services, Finance

We respect our important role as stewards of valuable
public resources. We are responsible for the
protection of the investment in buildings and
communities; we value strong operational management,
financial oversight and accountability to support the
best use of our limited financial and human resources.

This annual report details Windsor Essex Community
Housing Corporation’s progress throughout 2009. It
highlights CHC’s achievements, activities and financial
position. The report reflects the structure and
operations of CHC to December 31, 2009.
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“Stewardship. It is a
matter of being
long-term responsible.”
J. Howe

2009 Windsor Essex Community Housing Corporation Annual Report
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2009 Annual Report—Stewardship
Feedback is welcomed by CHC
945 McDougall Street

on this report.

Windsor, Ontario N9A 1L9

• Complete the survey included
in the report.
• Go to www.wechc.com and
provide your feedback through
our email at info@wechc.com

Telephone: 519-254-1681
www.wechc.com

To request this information in other formats such as larger print please contact
Customer Service at 519-254-1681 extension 3030

Board of Directors
Paul Valentine, Chair
Anna Angelidis, Treasurer
Tom Bain Mayor, Town of Lakeshore
Tom Burton Deputy Mayor,Town of Tecumseh
Marina Clemens
Alan Halberstadt Councillor, City of Windsor
Ron Jones Councillor, City of Windsor
Louis Lapensee
Ron McDermott Mayor,Town of Essex
Mark Morris
Claire Paquette
Frank Saroli
Jack Sullens
Bill Varga Deputy Mayor,Town of LaSalle

Employee Appreciation 2009
The Board of Directors and Senior Management applauds the efforts and
acknowledges the successes of our staff. We also unveiled a “Green Initiatives”
Award in 2009. During the Employee Appreciation luncheon, the Board also
recognized those employees with 5, 10, 15, 20 and 25 years of service.
Employee Recognition Award
2007-Wayne Figgins & Rob Oriet
2008-Edith Dunn
2009-Sergio Ferrari

Excellence in Supporting Green Initiatives
George Robson
Janice Campbell
William Toth
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CHC - As Responsible Stewards
In an organizational context, stewardship refers to management’s responsibility to properly utilize and develop its resources, including our
people, our property and our financial assets.

What is being entrusted to CHC’s Board and Staff?
CHC owns and operates 4,708 units in over 700 buildings throughout Windsor and Essex County and
administers the rent supplement programs in over 300 private market units. CHC is responsible for the
building maintenance and long term asset planning as well as the delivery of three distinct social housing
programs under different funding models.

Since 2007 and the establishment of CHC, we continue to strengthen our housing services to the
residents of Windsor and Essex County. We have enjoyed many accomplishments but see the
following as noteworthy:

Ash Grove Manor Gardens

 Investment in capital asset infrastructure improvements totaling $12.6 million.
 Improved on operational benchmarks, most significantly the reduction of housing vacancy rates
 Continue to balance our financial capacity with the needs and priorities of the corporation
 CHC successfully transitioned to a new corporate entity, met corporate needs and continues
to service our communities.

NH Windsor 5 Exhibit

What is involved in taking care ?
The CHC Board of Directors, Senior Management and employees are committed to guiding CHC in our role
as responsible stewards for :
 Maintaining our Mission and formulating our forward direction
 Protecting our physical assets and safe guarding investments
 Foraging community partnerships and building employee pride.

CHC VALUES
respect, responsive high quality
service, pride, input and

Raymond Desmarais Building

participation, stewardship, strong
neighbourhoods, accountability
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Welcome from CHC - Chair, Paul Valentine and CEO, Jim Steele
Dear Friends and Colleagues:
Windsor Essex Community Housing Corporation (CHC) continues to adopt a “best practice approach” to all aspects of the way we do
business. Our responsibilities are varied but include day to day operations, financial responsibility, legislative compliance, asset maintenance and
planning, strategic planning as well as Information Technology stability and integrity.
We recognize the stewards in our midst, the staff member who takes the responsibility entrusted in the corporation and own it as if it was
theirs alone. In the face of tough financial times in 2009 we remained grounded in our values, our mission and our long term planning.
We have chosen to highlight key areas of stewardship demonstrated in 2009.

Stewards of our Mission
 CHC provides modest, safe and affordable community housing in a respectful and fair manner. We are leaders in the housing sector and

contribute to the development and support of strong communities in the City of Windsor and County of Essex.

Stewards of your investment
 CHC demonstrates fiscal stewardship by ensuring that current spending practices and policies include accountability and responsibility.

Stewards of environmentally efficient projects
 The approach of the Corporation promotes key principles in delivering quality outcomes which maximize energy and environmental

sustainability. This ensures that all services or projects undertaken by the Corporation reflect care for the environment, sound energy
efficiencies and take into account our tenants and staff.

Stewards of community partnerships
 CHC strives to build coalitions which will further our vision and mission statements, and our long range goals. We recognize our

community and business partnerships and the impact of their relationship to our business, staff and residents.
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Stewards of physical assets
CHC effectively manages the physical assets of our company through integrated day-to-day operations and the complex task of physical asset
management. Using industry benchmarks, CHC establishes plans at a strategic and building level. We continue to seek redevelopment
opportunities with our aging stock and matching the needs of the communities we serve.

Stewards of the future
Our employees have played a significant role in meeting expectations in moving CHC forward. We will continue to meet our own exacting
standards and strive to meet the needs of our residents, the public, our Board and our shareholder. The dedication and stewardship of the
directors and our employees, combined with the talents and strengths they bring to the workplace, will continue to guide us into the next
decade. Now that it has been three years since transitioning to the amalgamated corporation, the foundation is set. The corporation directors
and officers will be revisiting the strategic and business plans to ensure that stakeholders and staff are moving into the future in a coordinated,
directed manner. As stewards of the corporate assets, CHC will be positioned to be proactive as new challenges are identified and met.
We are committed to serving our communities with integrity and responsibility for setting future standards in taking good care of the
resources entrusted to us. The Board of Directors and CHC staff continues its commitment to responsible stewardship.

Paul Valentine

Jim Steele

Chair, Windsor Essex Community Housing Corporation

CEO, Windsor Essex Community Housing Corporation

(CHC)

(CHC)

Summer Recreation 2009

Earth Day 2009

Grand Opening of Now House
Windsor 5

Foundation Repairs
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2009 Service Accomplishments & Social Housing
Trends
 1,002 households were housed through the CHR-WEC in

Windsor Essex Community Housing Corporation (CHC) continues to
provide the centralized wait list function, on behalf of the Service Manager,
through the Central Housing Registry -Windsor Essex County (CHR-WEC).
2009 was a productive year for the CHR-WEC.




Improvements to service delivery were undertaken and included:
 The redevelopment of the CHR-WEC Application, Location Preference

Sheets and The CHR-WEC Housing Directory.
 Revisions to the Special Priority application for social housing which assists

an abused person in separating from their abuser.
 Redefining the Priority II application for housing in Windsor and Essex

County to include, among other criteria; homelessness and family
separations as a result of inadequate housing.
 Continue to support the Service Manager in presenting the unique needs

of social housing in Windsor and Essex County. CHR-WEC was
involved in studies for the Ontario Non-Profit Housing Association and
the Ministry of Municipal Affairs and Housing. We contributed to the SHS
Consulting Inc. research and report (HARS) with the view to develop
new strategies for affordable housing needs in our communities.

Photos to be added here
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2009 .
At December 31, 2009 there were 2,095 households on
the CHR-WEC lists.
The CHR-WEC department served 6,200 in person
clients, answered over 10,100 phone inquiries and
responded to over 9,900 requests by fax, mail or email in
2009.
The one, four and five bedroom categories continues be
the greatest demand in Windsor and Essex County.
The average length of time on the waiting list varies
depending on the priority category, as well as, how many
housing selections are made. For non special priority
applicants the average wait times are:

Number of bedrooms

Seniors

Waiting Period
Minimum 1 -6 months

1

Minimum 5 years

2

Minimum 1 year

3

Minimum 6 months

4

Minimum 3 years

5

Minimum 3 years

2009 Property Management Highlights
Eviction Prevention
A primary operational focus of fiscal 2009 was the reduction of
tenant evictions acted upon by the corporation. First and
foremost, CHC is in the housing business, and has thus embarked
to reduce the number of failed tenancies on an annual basis.
While not every tenancy can be saved, and eviction prevention
normally leads to higher arrears, increased bad debt, and
consumes internal resources, the benefits of keeping tenants in
their homes far outweighs the cost. CHC is pleased to report a
reduction in evictions from 2008 to 2009 of 46%.

Energy Management
Energy consumption has become the most significant controllable
expenditure across the corporation. With
the expectation of drastic increases in
energy costs in the near future, this fact
will only continue to magnify.

Second, CHC is replacing older, less efficient
devices with more efficient modern
technology. With this endeavor however,
comes the need for a more in depth technical
understanding of the functioning of these
devices. More
complicated systems run the risk of being less
efficient than their older replacements if not
fully understood and controlled appropriately.
Third, CHC is investing in renewable energy
initiatives, designed
to take advantage of tariff based programs,
generate renewable energy into our
power grid, and help to alleviate CHC’s
dependence on expensive external energy.

CHC is approaching energy management by focusing on multiple
factors.
First, in keeping with the principle that nothing is more efficient
than something that is turned off and those that are programmed
appropriately, CHC is focusing on the controls aspect of energy
consuming devices.

Through SHRRP funding we have also been
able to upgrade our fridges and stoves and
replacing the much older non efficient
models with newer and safer models.
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2009 Asset Management Highlights
Investing In Our Homes
With additional capital grants from Delivering Opportunities for
Ontario Renters (Door) and the Social Housing Renovation and
Retrofit Program (SHRRP), CHC was able to invest $4.1 million
in infrastructure improvements in 2009.

Energy Efficiency
As important as the efficiency of the heating technologies, is the
quantitative measure of resistance to heat flow or conductivity,
otherwise known as R-Value. If the building envelope fails to
maximize the retention of treated air, the
most efficient of systems will still operate
and consume energy unnecessarily. For
this reason, CHC has dedicated significant
resources to improving the building
envelope. Insulation retrofits in walls,
ceilings, basements and crawlspaces, as
well as the obvious window and door replacements, will significantly
reduce energy consumption. Couple this with the installation of
efficient HVAC systems, and CHC is able to have 60 year old homes
that are as efficient as a modern new
build.
CHC has invested significantly in windows
and doors to reduce energy consumption
from heating and cooling.
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With an increased focus on energy management, capital
replacements that were once viewed as general building upgrades
are now designed, managed and categorized as “Energy Projects”.
Windows, doors, pump and fan replacements, boilers, furnaces,
make up air and lighting are a few examples.

2009 Corporate Services Highlights
The Human Resources Department of Corporate Services continues
to assist our employees in growth opportunities, health and safety
and retirement planning. We acknowledge our staff as corporate
stewards and valuable resources. Health and Wellness Initiatives are
provided for general well-being. In 2009, we ran our Step Up 2
Health event for staff which included information sessions on blood
typing, reflexology and healthy eating choices. At this year’s
Employee Appreciation we unveiled a new series of plaques to
acknowledge employees and our new green initiatives award.
CHC and CUPE 543.6 established a new collective agreement which
will be in effect until December 31, 2012.
Corporate Services
continues to encourage an
organizational culture of
learning, through staff inhouse training and
development opportunities.
Many staff took advantage
of the sessions and
seminars provided by the
Ontario Non-Profit Housing Association, Institute of
Housing Management, Social Housing Services
Corporation and other relevant web-based
e-learning opportunities.
CHC began an internship for
Engineering students. The internships
are hosted through CHC and our
Asset Management and Property
Management departments. Our
interns are able to gain industry and
professional experience.

Our CRW Department coordinates
the Summer Recreation program and
hires summer students through various
summer initiatives. Our Summer
Recreation staff gain valuable hands on
experience while the children in our
neighbourhoods benefit from the
educational and recreational activities
provided at each of the 6 site locations.
Windsor Essex Community Housing Corporation continues to engage
our residents through our Community
Relations Workers, staff involvement and
our support of the Community University
Partnership(CUP). CUP continues to
facilitate leadership development and
volunteerism among
neighbourhood
residents.
This year another
unique partnership was
initiated with
SportChek, the
University of Windsor
Lancer’s and our
Business Manager
which allowed for an exceptional sports oriented
day for the kids in St. Joseph Square.
We offer a Customer Service line (extension
3030) and info@wechc.com as additional means for residents to reach
us. Both services are monitored daily and are proving effective.
CHC public affairs continues to provide relevant information
concerning public communications, tenant information, emergency
response, and media. In addressing upcoming changes to the customer
service requirements under the Accessibility for Ontarians with Disabilities
Act the CHC website was successful in obtaining an interoperable
website W3C badge.
The IT department monitors the stability of our data, network
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systems and telecommunications for the main office and our 6 sites.

2009 Finance Highlights
The 2009 financial highlights are from CHC's audited financial
Statements, as of December 31, 2009.

CHC transitioned from accrual funding model financial statement accounting
to statements prepared in accordance with the standards established by the
Public Sector Accounting Board (PSAB) for reporting of Tangible Capital
Assets (TCA). The value of the assets are recorded at cost and the cost is
amortized using a straight line basis over the estimated useful life of the
asset.
The finance department continues to record and provide accrual and funding
model statements for budget purposes, as well as provide the new PSAB/
TCA format.

2009 Assets by Classification

2009 Consolidated Statement of Revenue
2%
48%
50%

Residential Rental
Revenue
Service Manager
Operating Subsidies
Other Revenue
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Delivering quality outcomes which maximize energy and
environmental sustainability

Now House Windsor 5
Windsor Essex Community Housing
Corporation announced in October 2008
that we would begin planning for the
energy saving retrofit of five wartime
homes in our Bridgeview North
community, an area comprised of
community wartime homes.
Working with The Now House Project Inc, the CHC retrofitted homes will

be a significant step forward in
efficiency and environmentally
responsible community housing
with the aim to significantly
reduce the operating costs of
these houses. The first five
houses will serve as a demonstration project for the potential future
retrofit of 125 similar houses in the CHC portfolio and for builders
and homeowners in Windsor and Essex County and other
communities in Ontario who are interested in sustainable approaches
to retrofit.
With the help of solar panels, two of the five houses are expected to
have a net annual energy cost of zero.

The Windsor initiative has been applied in 3 other Ontario cities
(Kitchener, Toronto, Ottawa during Energy Conservation Week). These
houses all belong to community housing organizations.

The project team with the support of the City
of Windsor has developed partnerships with
the local utility companies, including Enwin,
Ontario Power Authority, and the Greater Windsor
Home Builders Association, the University of
Windsor, St.Clair College, Canada Mortgage and
Housing.

As part of our NHW5 project we have
selected 2 homes (1291 and 1301 Rankin) to
have solar PV installations – each w/ 2.1Kw
generation capacity. The installations were
commissioned and completed and are ready
for commercial operation. CHC made an
application to the OPA Micro Feed In Tariff
and received our Conditional Offer. We have submitted to Enwin Utilities
our Embedded Generation Connection Application Form and are currently
working with Enwin Utilities to make the final arrangements to connect
the 2 generation meters to the local grid.
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Reader Survey :
The Corporate Services Department of CHC is committed to continuous improvement and welcomes feedback on this
report. You may complete this survey and return by mail or fax to CHC, or visit our website to provide your
feedback.
Our objective of this report was to provide clear, concise overview of the activities and achievements of CHC.
Do you think the Annual Report successfully met this objective?

YES

NO

Please comment on the following aspects of the report:
Excellent

Above Average

Average

Poor

Presentation
Value of
information
Level of detail
provided
Relevance

Windsor Essex Community Housing Corporation
945 McDougall Street, Windsor, Ontario N9A 1L9
www.wechc.com
Phone: 519-254-1681
Fax: 519-254-2774
Email: info@wechc.com
Customer Service: 519-254-1681 extension 3030

Windsor Essex Community Housing Corporation
945 McDougall Street, Windsor, Ontario N9A 1L9
www.wechc.com
Phone: 519-254-1681
Fax: 519-254-2774
Email: info@wechc.com
Customer Service: 519-254-1681 extension 3030

