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Our core business is
providing  well
maintained, safe and
affordable community
housing in a respectful
and fair manner. Our
core strength comes
from our people, our
staff, our Board and our
partners.

 CHC continues to move
forward as a leader in
the housing sector and
we are proud of this
accomplishment. . We
exchange our expertise
and ideas with others,
always looking for
innovative ways to build
on our commitment to

our customers and
stakeholders. We are
recognized for our deep
commitment to safe,
efficient operations,
environmentally sound
practices, legislative
compliance and a

client-centred approach.
As  the  CEO, I am proud
of this recognition and
proud of the work  of our
employees.

CHC’s core strength
starts with the talent,
dedication and values of
our employees.
Backgrounds and years
of service vary but every
individual brings value to
our corporation and we
understand working in
community housing
carries an obligation to
the public interest.

We faced challenges in
2010; however this is not
new and our employees
rose to those challenges
with ingenuity and hard
work.

CHC’s core
strength starts
with the talent,
dedication &
values of our
employees

We are deeply
committed to
safe, efficient
operations in an
environmentally
sound manner

We have a
wealth of
experience,
commitment
and willingness
to work to
ensure CHC
remains  a
leader  in our
industry

Message from CEO,
Mr. Jim Steele

Strengthening Core
Expertise

Our core resides in the
communities where we
operate. Our district teams
worked diligently to
maintain, repair and
upkeep an aging portfolio.
We strive to work beyond
the physical structures
focusing on community
engagement programs
and investing in the future
of our neighbourhoods.

Our strength is operating
with the highest standards
of integrity and respect
and continually self
assessing our internal
controls.

Core strength is derived
from our partnerships. Our
partnerships are entered
with the deepest respect
for the mutual sharing of
ideas and concepts.

All departments at CHC
work together to ensure
we are accountable to our
shareholder, our Board,
our residents and our
public and our staff.

Join me in acknowledging
our achievements, our
core strengths and let’s
look forward with
enthusiasm and optimism
to our 5th year.
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Paul Valentine - Chair, Anna Angelidis - Treasurer, Tom Bain - Mayor, Town of Lakeshore,

 Tom Burton - Deputy Mayor, Town of Tecumseh, Marina Clemens, Ron Jones - Councillor, City of Windsor,

Louis Lapensee, Ron McDermott - Mayor, Town of Essex, Mark Morris, Claire Paquette, Frank Saroli,

Bill Varga - Deputy Mayor, Town of LaSalle,

,

We have greatly strengthened
and grown Windsor Essex
CHC over the past several
years through a disciplined
operating model that simply
remained focused on our core
strengths and values.

Service is rooted in our
corporate culture. Customer
service is often viewed as a
job. At Windsor Essex

Community Housing  we view
service as a performance
measurement and a
philosophy.

All our staff, from the initial
contact at CHR-WEC or
through one of our front line
service representatives
provide a responsive,
respectful approach. This
approach is carried
throughout our corporation
by:
�CHR-WEC staff who process
applications,

�Property Management staff
who rent our units, calculate
rents and provide day to day
service to our residents,

�Community Relations
Workers who assist
individual residents, tenant
groups and district staff with
information and issue
resolution,

�The employees who test our
fire safety equipment,  who
purchase new appliances

and research energy
efficient ideas.

 We all recognize the value
of a strong core when we
are asked to undertake
anything physical.  The

of any
business is built on a strong
core. What differentiates our
business from other
businesses?

CHC’s staff has
distinguishing
characteristics and
competencies. We thank
our employees for their
many talents and strengths.

 I also express my gratitude
to the CHC Board of
Director’s for their
dedication to our staff and
all CHC residents. Our
Board is comprised of
talented individuals who
freely give of their time and
expertise to CHC. They
have been instrumental in
the growth and success of
CHC over the last four years.

 Governance is critical to the
success of a business and

prepares a firm footing
toward the development of
core values.

2010 brought changes to our
Board complement and we
wish to acknowledge Deputy
Mayor, Town of LaSalle, Bill
Varga for his extended years
of service to the Housing
Corporation. Bill retired this
year and we wish him well.
We also extend our gratitude
to Deputy Mayor of
Tecumseh, Tom Burton who
also provided his
distinguished service.

Customer service is a
proactive attitude that can be
summed up as: “I care and I
can do.”

We will continue to move
forward in meeting the needs
of our residents, the public,
our Board and our
shareholder.

Welcome from Chair of the Board of Directors, Mr. Paul Valentine

Sustaining Efficient Governance
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Central Housing Registry - Windsor Essex County

Opening doors to affordable housing in our community

Working Together in Our Community
Difficult economic times continued in our service area in 2010 and CHR-WEC continued to provide an
easy access service to those wishing to explore opportunities  for social housing in this region.
CHR-WEC  provided among other service accomplishments in 2010:

� supports to the Service Manager for various housing programs and strategies in our communities.

� worked closely with community housing providers with special requests or changes to eligibility.

� partnered with Housing Information Services and The Salvation Army in delivering  the SARAH
program for homeless individuals. Partnered with Well-come Centre and Youth Family Resource
Network to assist in accommodating homeless clients.

� At December 31, 2010 there were 1,899 households on the CHR-WEC waiting lists.
� CHR-WEC served 5,523  in person clients (average of 22 applicants per working day).
� Answered over 9,385  phone inquiries (average of  38 per working day) .
� Responded to over  9,869 requests by fax, mail or email in 2010 (average of 40 per working

day) .
� 906 households (approx 75 per month) were housed through CHR-WEC in 2010. The

percentage by category was:
Chronological 70%   SPP Victims of Domestic Violence 11%

Local Access Priority (Homelessness) 19%.

�  Increase in the number of homeless applicants.

�  Increase in the number of families in receipt of OSAP.

� Increase in the number newcomers with large families applying for social housing.

� Increase in the number of Special Priority Placements.

� 1, 4 and 5 bedroom categories continue to be the greatest demand in Windsor and Essex County.
Our applicants, awaiting these categories, experience extended  waiting times on the housing lists.

�

8 months

Bachelor 3 -4 years
One Bedroom 6 years

2 Bedroom 1 ½ years
3 Bedroom 8 months
4 Bedroom 4 years
5 Bedroom 4 years

*Average length of time on the
waiting list varies depending on the
priority category (order of
categories – SPP; PII and
chronological), bedroom size and
housing selections.
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CHC produced another
strong year in 2010 by
remaining focused on our
disciplined operations model
through very challenging
financial times.  We delivered
three distinct business
strategies, necessary to
achieve success in each
funding model.

We continue to focus on
vacancy management as a
top operational priority.
CHC’s ability to manage
vacancies with an average
turnover rate of about 18%
which equates  to 894
separate units (RGI and
Market Rent  is reflective of
our business. Many of our
tenants move in and move
on once their personal
situation stabilizes. The turn-
over rate may appear high,
CHC was able to maintain a
4% vacancy loss in the RGI
portfolio and an 8% vacancy

loss in the market rent
portfolio.

This is  a significant
achievement. The Canada
Mortgage and Housing
Corporation ( CMHC) 2010
market survey indicated the
Windsor CMA (Census
Metropolitan Area) had an
overall market vacancy rate
of 10.9%.  Based on our
market portfolio CHC was
almost 3% better than the
prevailing market conditions.
This attention to vacancy
management was a key
contributor to CHC’s ability
to post a surplus in all three
social housing programs.

We focus on the safety of our
residents and enjoy a close
and positive working
relationship with the
Windsor Fire Rescue Service
(WFRS) and our Essex
County firefighters. CHC
directly owns and manages
4708 units in Windsor and
Essex County. A fire
prevention and safety
program is of critical
importance to our
corporation.  Of these 4708
units about 3,000 units are
multi bedroom family units.
If the unit contains a
basement, main level and an

It is one thing
to claim a

corporation
excels at

operational
excellence, it
is another to
demonstrate

we do.

2010
Milestone
for  CHC
All three social

housing
programs

delivered by
CHC were in a

surplus position
at year end

December 31,
2010.

This represents
the  first time in

11 years this
has been
achieved.

And, the first
time since the

creation of CHC
in 2007.

upstairs CHC would own
three smoke detectors per
residence. That is over 9,000
smoke detectors which  are
annually inspected by two
CHC employees.

Our high rise apartments
which represent about 1,700
units in our portfolio, are
monitored by our employees
with our fire alarm monitoring
companies. CHC ensures  all
fire detection devices are
working and in place.

 Our bar code scanning
system allows us to track
each residence, the date of
the inspection and the
individual  registration of the
smoke detectors.

Our employees had noticed
an increase in the number of
tampered or physically
removed detectors.  CHC
implemented a simple, cost
effective solution which was
to place an orange sticker
warning the tenants not to
tamper with the smoke
detectors and material
outlining
the fines
associat
ed. CHC
inspecto
rs have
noticed
a
decline
in the
number of tampered alarms.

A Time for
Operational
Excellence -
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CHC also, accommodated 98 internal transfers. In total  CHC
housed 761 households. CHC  houses 63  RGI households
every month.

CHC Households 2010

� 73 SPP designated households

� 172 P2 designated households
� 418 Chronological households

From a local demand perspective these households received
the following types of units:

� 40 -  Bachelor Units

� 377 - 1 Bedroom Units

� 120 -  Bedroom Units

� 205 -  3 Bedroom Units

� 19 - 4/5 Bedroom Units

40

377

120

205

19
0

50
100
150
200
250
300
350
400

Bachelor 1 BR 2 BR 3 BR 4-5BR

2010 CHC Tenants Housed by Bedroom Size

73

172

98

418

RGI Households Housed by CHC in 2010

Total SPP Applicants

Total P2 Applicants

Total Internal Transfers

Total Chronological
Applicants

CHC directly owns and manages a total of
4,708 units.   Additionally,CHC manages an
additional 255 rent supplement units for the
Service Manager for a total of 4,963 units
throughout Windsor and Essex County.

4,253 units are considered RGI. (Rent-
Geared-To-Income) designated while the
remaining 710 units are considered to be
market rent designated units.

CHC housed  about 74% of all RGI eligible
households in Windsor and Essex County
during 2010. This percentage equates to
663 new RGI eligible applicant households
during 2010.

2010 CHC Housing Allocations
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 As an early adopter, CHC
registered with Ontario’s
Feed In Tariff (FIT) solar
photo voltaic program and
with the revenue generated
from the solar panels, two
of the NH Windsor 5
homes are expected to
have an annual energy cost
of near net  ZERO.
CHC was one of the FIRST
in our area to get
connected to the grid and
receive monthly power
generation cheques from
our LDC/Enwin.

CHC began the task of
retrofitting 5 Bridgeview
homes in 2008.  We are
pleased to report this was
a successful  step forward
in efficient and
environmentally
responsible community
housing. We have
significantly reduced the
operating costs of these
houses. The Windsor NH5
project did  serve as a
demonstration project for

the future retrofit of 125
similar houses in the CHC
portfolio.

 CHC  invested in windows
and doors, continuing our
strategy of replacing
original, standard grade
building components with
Energy Star rated
upgrades.

These replacement
windows will reduce
unwanted thermal transfer,
seal air infiltration leaks in
the building envelope and
help to reduce our utility
costs in both the heating
and cooling seasons.

Through SHRRP funding
we have been able to
upgrade many of our
original fridges to Energy
Star models and replace
our standard coil element
stoves with “state of the art”
safety elements with
monitored and controlled
heat, offering BOTH energy
savings and an
unprecedented level of
resident/user safety.

CHC
ENVIRONMENTAL
PROGRAMS
2010

Adds a second
HYBRID (Ford
Escape) to our
fleet of service
vehicles

Continues our
long standing
resident CFL
bulb exchange
and spent lamp
recycling
program.

Partnerships
with SHSC
GLOBE
initiatives.

Launches
resident led
Energy
Education
Programs in
neighbourhoods
to increase
energy
awareness and
promote
conservation.

Introduces
multi-residential
recycling
programs in
partnership with
Essex Windsor
Solid Waste
Authority and
the Ministry of
Environment.

Delivering
responsible
outcomes to
maximize energy
and environmental
sustainability

� Essex Court hosted a pilot
program and changed the
existing system from
industrial dumpsters, with
no recycling program - to a
blue box system.  Our
residents enthusiastically
endorsed this change.

� In our multi-residential
downtown area our
resident environmental
team leaders share
responsibility for their
waste management.
Residents bring their
recyclables to the recycle
room on their floor and our
team leaders transfer
these to large bins which
are then brought to the
curb for pick up.

� Herby Curby’s were
introduced in our Jos.
Janisse, South Pacific and
Southdale areas in an
effort to better manage
waste and compliment  the
new recycling program.
We removed all the large
industrial dumpsters,
which improved both the
operations and the curb
appeal for our
neighbourhood.
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Although the term core
strength is a global term, it
parlays a broader definition.
Strengths are the qualities
that enable us to accomplish
our department goals. These
strengths are the basis on
which continued success
can be sustained.
Our Asset Management staff
offer expertise, talent and
qualities which allow our
corporation to protect the
investment of our buildings
in our communities.
This year CHC continued to
support the Engineering
profession by providing 12
Engineering intern
placements in mechanical
and civil disciplines from the
University of Windsor and

University of Waterloo. “These
are always “win / win”
opportunities for the
corporation and the student as
we give the student
challenging projects and
coach them to be successful”
states Hans Kogel.
CHC enjoys a high rate of
return of intern placements,
which makes the second term
more beneficial for the student
and the corporation. In 2010
each student was assigned a
high rise building in our
portfolio and prepared a
detailed assessment on ways
in which we could improve
energy efficiencies. As a result
of recommendations many
projects have been forward
planned for 2011.

CHC undertook an
Accessibility Audit in 2010
and began the process of
modifying existing common
areas to accommodate the
physical needs of our staff
and residents.

 Late in 2009, the legislation in
Ontario regarding embedded
generation was changed and
this paved the way for a

Innovative Asset
Management

An Engineered
Business Solution

thorough feasibility review of
corporate assets for
opportunities for renewable
energy generation. CHC then
applied for funding available
from MMAH and was awarded
$1.4 million for renewable
energy projects. CHC is
therefore in the process of
building solar photo voltaic
roof top generation systems
totaling 140 KW. Through 20
year contracts the electrical
power generated will be sold
back to Ontario Power
Generation Corporation.
2010 was a year for injection of
much needed capital for the
corporation. Forty five
independent capital projects
were completed in the
corporation for a total of $6.9
million. The capital funding
programs that were accessed
included our Non Profit
Families & Seniors Reserve,
SHRRP Phase I & II, DOOR,
Public Housing Capital.

As a continued effort to reduce
operating costs and as good
environmental stewards, 30%
of the capital expenditures
were focused on energy
efficiency improvements.
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�

 our service delivery
and to allow a dedicated
focus on the management of
the asset and technical
systems.

�

�

�

�

�

 transitions required during
Main office renovations.

I
CHC continues to support
learning, recreational and

social interaction
opportunities for our youth
by offering our Summer
Recreation Program in seven
CHC communities. The
program has been in
existence 32 years. Children
in these neighbourhoods
attend the program and
many former program
participants help as program
volunteers. The program
lead prepares a PowerPoint
overview highlighting the
activities and achievement.
2010 the Corporation was
successful in securing the
support of Canadian
Musician Sarah McLachlan
who allowed the use of a
song  in this presentation.
CHC provided co-op
internships for engineering
students from the University
of Windsor and University of
Waterloo and continued to
support learning
opportunities for Social Work
students through
participation in the
Community University
Partnership.
Tenant relationship initiatives
enhance the CHC living
experience for our residents,
while fostering tenant
engagement and
commitment including:
�   a Family Health

Day, at St. Josephs Square .
in cooperation with St.

Joseph’s Cares and the
Windsor Essex Community
Health Centre.

�We attended forums reviewing
proposals aimed at services
for homelessness prevention
and reduction.

�Assisted with various sessions
for residents e.g., Elder Abuse
prevention, Income Tax Clinic,
Legal rights and Obligations

�Neighbourhood BBQ’s and
community “Clean sweeps”

�Assisted residents in their
application for a New
Horizons’s grant to develop a
community garden.

CHC Corporate Services
cultivate our community
partnerships. The University
of Windsor's School of Social
Work, through the
Community University
Partnership (CUP)
demonstrates how
partnerships can strengthen
not only a student's
education, but also benefit
an entire neighbourhood.

St. Clair College, through the
Architectural, Civil and
Construction Technologies
Program at St. Clair College
and Canada Mortgage and
Housing (CMHC) gifted a
prototype Green Roof shed
as an addition  to our Now
House TM Windsor 5 Project.
This partnership allowed us
to link education programs,
products and professions in
the City of Windsor.

Corporate Services

Our strengths are
demonstrated in our
ability to respond to new
opportunities,
challenges, the needs of
our residents and our
employees.
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A

Tangible Capital Assets

Consolidated Statement of Revenue and Expenditures 2010

18%
6%

18%

15%

20%

18%

1%
4%

2010 Consolidated Statement of Expenditures

Social Housing Mgmt

Mortgage Interest

Amortization and Disposal of
Capital Assets

Property Maintenance

Utilities

Taxes

Insurance

Rent Supplement

42%

54%

4% 2010 Consolidated Statement of Revenue

Residential Rental Revenue

Service Manager
 Subsidies

Other Revenue

42%

57%

1% 0%

2010 Tangible Capital Assets (NBV)

Land

Building
Improvements,
Parking Lots

Appliances
 Other
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24%

21%

8%9%

7%

6%

6%

5%
5%

3%

6%

2010 CHC Capital Improvements

Window and Door Replacement Parking Lots

Appliances (Fridge/Stoves) Other

Bathroom Renovations Electrical Upgrades

Floor Replacements Leaseholder Improvements

Porches and Railings Accessibility Improvements

Insulation

19%

23%

18%

16%

7%
5%

4% 2% 2% 4%

2010 Maintenance and Service Budget by
Category

Unit Refurbishment General Material and Services

Heating/Plumbing Electrical Groundskeeping Preventive

Maintenance Waste Removal

Painting Building Security

Social & Recreation Programs Food Services
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Windsor Essex Community Housing Corporation
945 McDougall Street    Windsor, Ontario  N9A 1L9

Tel: 519-254-1681   Customer Service 519-254-1681 extension 3030

Email: info@wechc.com

CHC Corporate Services welcomes feedback on this report. You may complete our reader survey on line at
www.wechc.com

To request this report in other formats such as larger print, please contact Customer Service at:

519-254-1681 extension 3030


