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“ Winds or Es s e x C H C , our
pe ople a nd t he buildings ,
a r e s t r ong, de pe nda ble ,
r e lia ble a s s e t s t o
Winds or a nd Es s e x
C ount y .”

RELIABILITY ALL
FOUNDATION OF
Mr. Jim Steele Chief Executive Officer, CHC

These are challenging times for our community
but we have the ability to rise above these tests
and improve our neighbourhoods.
Windsor Essex CHC is home to about 12,000
people, living in over 700 buildings. Our work is
to draw on the assets of our staff, residents,
partners and our physical buildings in gaining a
social benefit for our shareholder the city of
Windsor and for the county of Essex.
We have achieved efficiencies in many of our
buildings, while concentrating on making our
properties a more comfortable place to live.
However, some of our buildings are old and
tired and are in need of regeneration. We have
studied what other social housing providers
have looked to in Ontario, in Canada, and
around the world. CHC partnerships and
knowledge exchange opportunities through the
International Housing Partnership, The
Canadian Housing Partnership, Ontario NonProfit Housing Association, Housing Services
Corporation and Canada Mortgage and
Housing continue to inspire us to reach for
solutions. We have investigated innovative
Grandview Community

TEAMWORK &

COOPERATION

financial and building improvements, carried out by other
housing providers globally. These changes have resulted
in more sustainable properties and communities. And in
each case, it has taken many strong leaders to remove
some of the hurdles that were placed in their way.
When we look at our communities, we know that there are
strong leaders that are within our tenancies, our employees and our partners. We work closely with the
Community University Partnership to draw on these abilities and it has been award winning and successful. But,
now we need to do more.
Over the next five years, our community will lose and see
reductions in many operating funding sources and in turn
we will need to look at new ways of performing our business.
We will be asking tenants to help us decide where to put
the limited resources so we can maintain and improve
their homes. After consulting with our customers, our employees, our directors, our shareholders and partners, we
will set some new directions to improve our returns to the
community. Windsor Essex CHC, our people and the
buildings, are strong, dependable, reliable assets to Windsor and Essex County. Our reliability is demonstrated in
that others can rely on us, and we can rely on ourselves. It
is the very foundation of teamwork and cooperation allowing people to work together supporting the direction.

And we will face our challenges and become stronger,
as will our cities and towns.

CHC`s continued success in challenging times
Ÿ As federal debentures are paid off, the subsidy will cease and
CHC, along with other housing providers, will need to address
how to sustain those programs.
Ÿ Tough decisions in the long term investments of our aging
housing stock, while facing budgetary constraints, which impact
our capital funds, reserves and unfunded liability.
Ÿ The innovation and creativity in leveraging various provincial
and federal funding and rebate programs while bringing
efficiency and energy reduction to our stock.
Ÿ Our team of employees and our community partners,
whose individual and collective accomplishments are important
factors in proving our abilities.

Mr . Pa ul Va le nt ine , C ha ir B oa r d of D ir e c t or s , C H C

Five years has passed since CHC was re-established with our new
mandate. I have had the satisfaction as Chair of the Board, to
participate actively with the many resources brought to the table by our
Board and staff, to help in the strategic navigation of CHC.
I am proud to reflect on Windsor Essex Community Housing
Corporation (CHC), for the year 2011 and the achievements reached by
our valued staff and Board Members. Regrettably, Mr. Frank Saroli,
who served as a Board Member for over a decade, did not return in
2011, as a result in the change of the size of our Board. Returning
Board Members include: Anna Angelidis, Treasurer, Marina Clemens,
Louis Lapansee, Mark Morris, Claire Paquette, City of Windsor,
Councilor ,Ron Jones and Town of Essex, Mayor, Ron McDermott. We
welcomed new City and County appointments, Deputy Mayor, Town of
Lakeshore, Al Fazio, City of Windsor, Councilor, Percy Hatfield and
Deputy Mayor, Town of Amherstburg, Ron Sutherland.

“FROM LEGISLATIVE ADVOCACY TO
BUSINESS NETWORKING,SEEKING
MONEY-SAVING BENEFITS,CHC
CONTINUES TO BE RECOGNIZED AS
A LEADER IN THE HOUSING
INDUSTRY.”

Everything is moving faster in today`s world,
including response times and delivery of
services. We will continue to rise to that
challenge. We will maintain our forward thinking
and consider taking actions for leading change
rather than passively waiting for change to come
to us.
Our dedicated and dependable employees
demonstrate our reinventing abilities to this
revolving process and it helps to bring success
to us, our shareholders, and our residents.
Volunteers for Summer
Recreation BBQ, Board
Member, Al Fazio and
District Manager, Jim
Mellor.

Ability imparts our value statements as a Corporation. It is impossible to
be successful without abilities and difficult to be successful without
cultivating the skills and qualities of our resources. Often times, those
resources are hidden from plain view.
CHC’s ability to own and manage over 4,000 units of housing, is
validated by financial statements, provincial benchmark comparators,
the national and international recognition of our innovative approach to
energy retro-fitting, through our Windsor 5 Now House ® Project, our
staff is requested to speak at industry specific conferences, and our
CEO, Jim Steele has been appointed to the Board of Directors for
ONPHA, The Housing Services Corporation and The International
Housing Partnership, as well as, the acknowledgement our staff
receives from other community partners.

“Measure what is measurable,
and make measurable what is
not so” - Galileo

“ The only s our c e of
k now le dge is

K O W L E Dg

E

e x pe r ie nc e .”
Albert Einstein

DELIVERABLES ALL
SERVICES

Programs, services and tenant activities are important to the health and well being of our neighbourhoods. CHC employees take pride in developing
unique partnerships, and innovative thinking to revitalize and strengthen our communities. Our Community Relations Workers (CRW’s) all hold firm to
the belief communities which foster pride in,as well
as,increased awareness of community resources
will prove successful. CRW’s have helped in a wide
range of Community Program Initiatives, including:
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ

Community Health Days
Clean Sweeps
Community BBQ’s
Tenant Education Workshops
Provision of Mobile Library Services
Grant Writing for Community Gardening
Student supervision of Social Work interns
from the University of Windsor through
CUP.
CRW's also assist tenants in dispute mediation, as
well as referrals to community resources and helping in the portfolio transfer process.

Sparky brings
Windsor Fire
Rescue Services
message of fire
safety to summer
recreation campers.

ACCOUNTABILITY

EFFICIENCY

We continue to work cooperatively with local organizations
and other non-profits in the City of Windsor and the County
of Essex. The Corporation was involved in the pilot project,
Stay Cool Windsor-Essex, coordinated by the Windsor Essex County Health Unit, in our region. Extreme heat days
can be of serious consequence to many people. This is a
City and County wide alert system in which CHC participates, along with the municipalities and towns to inform our
residents of extreme heat days and precautions to be taken.
CHC aims to provide individual tailored services, strong
local accountability and greater efficiency, which are all
central to the direction we have placed on our services.
Windsor Essex Community Housing Corporation was selected to test and evaluate the “Your Say” touch screen,
resident survey machine , through Social Housing Services Corporation (now Housing Services Corporation). The
“Your Say” touch screen was designed to improve communication, idea generation, and customer feedback among
housing providers, residents, and municipalities in one interaction. The “Your Say” machine allows users to complete simple surveys and leave audio, video, or text
comments in a simple, intuitive way. CHC has integrated
the “Your Say” process into our communication tools.
CHC staff took the time to participate in the “Your Say
Staff Survey”, undertaken by Corporate Services, in 2011.
Staff suggestions received through the survey helped to
develop the CHC Years of Service Plaque presented to
acknowledge years of service in five year increments.

H ighlight s
Programs, services and tenant engagement opportunities
are provided by our Community Relations Workers and
dedicated community partners to provide a multitude of
important programs, events, community strengthening,
and services to our residents.
CHC

Summer Recreation

program applied for and re-

ceived $46,000.00 in grants and in-kind contributions to
help supplement the CHC Social/Recreational account for
staffing.
CHC opened over 8,400 separate work orders representing
the work completed in our neighbourhoods by our CHC
staff or vendors.
100 construction projects

were funded through the Social

Housing Renovation and Retrofit Program (SHRRP)

Summer Recreation Staff 2011

CHC also recognized in 2011
Employee Recognition Award Recipients
Ricky Mann and Cecilia Soumas
Excellence in Supporting Green Initiatives
Carmela Battisti

A donation was made to “Socks Warm Your Heart” a local youth inspired group which provides socks to homeless individuals through our
Staff Recognition Event.
The CHC Summer Recreation Program continues to deliver summer
programming by employing 35 young people from high school, college
and university ranging in age from 15-25 years, along with16 volunteers
who donated part of their summer to work with our staff and the children.
In 2011, The Central Housing Registry-Windsor Essex County web site
was redeveloped, to keep our stakeholders aware of important updates
and documents. The design included a custom interactive map of Windsor and Essex County, enabling users to search out various rental properties that suit their specific needs.
Property Management is responsible for keeping our units in a good
state of repair. On a consolidated basis, CHC spends $5.3 million annually on our units. Significant costs within this category include: unit refurbishment (after tenants move out), plumbing and electrical, grounds
keeping (grass and snow removal).
As we improve our operational abilities, small, visible, community
strengthening investments in our neighbourhoods will lead to increased
tenant satisfaction. A key accomplishment for CHC was “The Greening
of Grandview”.

Greening of Grandview 2011 - The enthusiasm of
staff,contractors,residents and partners planted trees
and created reading circles in one of our larger family
areas.

“ The C oa lit ion c ongr a t ula t e s t he
w inne r s a nd f ina lis t s f or t he ir
v is ion t o a dv a nc e ne t z e r o
home s . O ur C ha mpions a nd t he
pe ople be hind t he s e
out s t a nding pr oje c t s a r e t r uly
Ze r o H e r oe s . The s e de dic a t e d
indiv idua ls de mons t r a t e t o a ll
ne t - z e r o e ne r gy home s a r e not
only a c hie v a ble but de s ir a ble .”
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Gary Hamer,President, NZEH

CAPABILITY
SOLUTIONS

LONG TERM

STABLE

CHC was recognized in 2011 with the Energy
Retrofit of the Year Award presented by The
Net-Zero Energy Home (NZEH) Coalition
http://www.netzeroenergyhome.ca. It is a federally incorporated, multi-stakeholder not-for-profit
organization. It is composed of North American
champions in advanced energy efficient residential construction and building products, the utility
sector, research and development, and manufacturing and deployment of on-site renewable energy technologies. The purpose of the coalition is
to accelerate the
market development of affordable
net-zero energy
homes. The award
capped off the
Greenbuild
International
Conference and
Expo, held in Toronto Canada, the
first time this event
has been hosted
outside the United
States. The event
attracted over
28,000 attendees
from over 114 countries and CHC presented a
session on our energy achievements in our community.

Windsor Essex CHC was also recognized as an “Energy
Champion” by Canada Mortgage and Housing Corporation
in 2011. Jim Steele accepted the award. The project was
featured as research highlight in the technical series
CMHC publication in December 2011.
Utility costs represent an ever increasing challenge. In
2011, almost 20% of CHC’s operational costs were due to
utilities.
We conducted building conditions audits to determine the
required capital expenditure required in the near future.
The building condition assessment process is a "snapshot" of CHC’s portfolio needs at the time of completion of
the study. Maintaining the CHC housing stock involves
careful planning and resources.
Our average building age is 40 years old which necessitates higher levels of maintenance and capital repairs.
A long range financial strategy is required to determine the
funding requirements to sustain an appropriate capital program that will preserve and ensure the housing portfolio
remains stable for years to come. CHC has a projected
unfunded capital liability of approximately $56 million.

H ighlight s
$1.6 million invested in solar projects funded in part
through REI. Solar PV installations were completed in
Windsor, LaSalle, Belle River.
CHC demonstrates property management excellence
through vacancy rates in 2011. According to Canada
Mortgage and Housing

Corporation, Windsor and region

vacancy rates in 2011, were 14.7%
8.1%

for family units and

for apartments. CHC’s RGI (Rent-Geared-to-Income)

vacancy rate
10.2%, with a

was 3.6%, CHC market vacancy rate was
blended overall vacancy rate at

4.7%.

2011 CMHC, Energy Champion

The Central Housing Registry - Windsor Essex County (CHR-WEC)
processed 1,332 new applications in 2011 resulting in 2,019 eligible
applicants at year end. The participating housing providers housed
57% of the chronological applicant base, followed by Local Priority (PII)
at 25% and Special Priority (SPP) at 18%.
A chronological applicant will experience an average wait time of about
600 days, while a Special Priority (SPP) applicant will on average be
on the wait list for 150 days.

Windsor Essex CHC, Property Management Department, had another busy
year. The CHC unit turnover rate for rentable stock available for external
and internal applicants was 18.5%. Our allocations department housed a
total of 737 households, which included 85 internal transfers. As the largest
social housing provider in Windsor and Essex County, we housed a total of
62% of all SPP ( Special Priority Placement) applicants, 79% of all PII( Local
Priority Housing Rule) applicants and 78% of all Chronological applicants.

In pursuit of our goal of
continuous improvement.
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RESPONSIBILITY
CULTIVATING

CHC is responsible for the physical management, maintenance and repair of our properties.
This consists of 732 buildings, which includes:
high and low rise buildings, townhome complexes, scattered detached and semi-detached
homes.

SKILLS

QUALITIES

Ÿ Habitual - bathroom renovations, kitchen cabinet,
flooring replacements
Ÿ Solar REI - 4 solar photovoltaic projects - 2 MicroFIT and 2 FIT projects
Ÿ Life safety -generator replacement, electrical upgrades

Ÿ 2011 CHC spent $5.3 million dollars of
our operating budget on maintenance
and repair costs,
Ÿ committed $3 million capital to maintain
our portfolio.
Through the 3 phased SHRRP program, CHC
was able to complete projects which improved:
Ÿ Structural - foundation restoration, porch
replacements, parking lot replacements,
site grading and drainage.
Ÿ Energy Efficiency - window, furnace,
boiler, appliance replacement and insulation
Ÿ Legislative - accessibility upgrades
Delmar Road , LaSalle, Ontario

Cherniak Manor,
Parking Lot/Garage refurbishment

H ighlight
CHC is governed by an eleven

member volunteer board,

appointed by the City of Windsor for a four year term.
Employing 76

people in several departments- Corporate

Fontainebleau Towers

Services, Property Management, Asset Management and
Finance.
CHC owns and manages 4,708

units,of which 3,956 are

Rent- Geared-To Income units, 752 Market units and

we

administer 270 units under the Rent-Supplement Program.
Windsor Essex Community Housing Corporation (CHC)
continues to provide the centralized wait list function,
for the Service Manager, through the Central Housing
Registry – Windsor Essex County

As CHC continues to see increased costs and limited revenues we are faced
with tough decisions concerning emergency repairs and preventive maintenance issues.
A key aspect in regard to 2011, much of the work completed by our Asset
Management Department led to direct cost savings in our Operations Department, particularly in maintenance and energy costs.

Amherstburg, Ontario

Responsibility walks hand in hand with the training and development of our
CHC staff. For many of the 76 staff,working as stewards of public resources,
has been a life long vocation. During CHC’s Employee Recognition Event, 25
staff were recognized for 20 or more years with CHC or its predecessor
corporations.
Training and development are essential to CHC’s success as an
organization. All staff participated in our annual Health and Safety Training
and the Accessibility Standards for Customer Service through the AODA Act.
Several staff undertook training through the Institute of Housing Management
(IHM), Ontario Non-Profit Housing Association (ONPHA) and St. Clair
College.
CHC hosted a total of 13 engineering interns during the SHRRP funding
phases, from the University of Windsor and University of Waterloo.
Our Summer Recreation Program continues to support The Volunteer/ Youth
Leadership Program which provides volunteer opportunities for youth. These
hours are considered part of the community service hours required for secondary school graduation. 16 youth volunteered in the summer of 2011 of
which 11 volunteers were youth from our neighbourhoods.
As part of the Summer Recreation Volunteer/Youth Leadership Program,
modules are offered to assist youth in our neighbourhoods with the necessary
knowledge, tools and skills to become leaders in their communities and to
help prepare them for future employment opportunities. Resume writing, communication skills, job interview preparation and volunteering opportunities.
The primary goal of the Summer Recreation Program is to provide positive
social, recreational, and educational activities for children between 5 – 15
years of age.

Bloomfield / St Joseph

“ We a r e not ma de w is e

DU T

by t he r e c olle c t ion of our
pa s t - but by t he
r e s pons ibilit y of our
f ut ur e ”
G e or ge B e r na r d Sha w

ACCOUNTABILITY LL
STAKEHOLDERS

CHC operates within the parameters of the
Housing Services Act (HSA) established by
the Province of Ontario.
CHC ‘s primary source of revenue is derived
from tenant rents representing 43% of our
annual revenue. Approximately 40% of
Windsor Essex CHC’s expenditures include
utilities, property taxes and insurances.
Windsor Essex Community Housing
Corporation (CHC) provides rental
accommodation to approximately 23% of the
renting population by unit in Windsor.
(CMHC: Table 3.1.3 shows Windsor rental
units at 15,364) . CHC provides 69% of all
RGI units in Windsor and Essex County,
under three programs with different funding
models. The public housing program
operates housing accommodations for
persons of low and,moderate income.

EMPLOYEES

RESIDENTS

The non-profit family program provides housing to families for
both market rent and Rent Geared to Income (RGI).
Approximately, 60% of this program is RGI and 40% of the
program is dedicated to market rent tenants. The seniors nonprofit program provides affordable market rent units to seniors in
our community. In total, market rent units make up about 16%
our portfolio, and these revenues contribute to the overall
operation of CHC.

Bridgeview, Windsor,Ontario-1953 Subdivision Opening

ABILITY

MOT IVATI ON

DETERMINES WHAT YOU DO

ATTITUDE

DETERMINES HOW WELL YOU DO IT.
LOU HOLTZ

IS WHAT YOU ARE CAPABLE OF DOING

Windsor 5 Now Houses ®
Bridgeview, Windsor, Ontario - 2009 Grand Opening

945 McDougall Street, Windsor, Ontario
CHC Corporate Services welcomes
feedback on this report.
You may complete our reader

Tel: 519-254-1681
Customer Service 519-254-1681 x 3030

survey on line at www.wechc.com.
To request this report in other formats

Email: info@wechc.com
Website: www.wechc.com

such as larger print, please contact
Customer Service

www.windsor5.com and
www.chrwec.com

519-254-1681 x 3030
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