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In Pursuit of
Outcomes
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2012 Highlights

Reflecting Back:
LOOKING AHEAD
CHC recognizes we have a social,
economic and environmental influence on
the communities in which we operate.
We share in the collective vision of what
our communities can be and continue to
work with our partners in pursuit of continuous improvements for our customers
and stakeholders. Reflecting back on our
past successes and our challenges, we
are now moving forward with a renewed
focus. We re-engage our strategic plans
with new ideas and innovations to add to
our neighbourhoods and communities.

Capacity Building is a commitment to
building on the skills and leadership abilities of our employees, our residents and
stakeholders. By training, developing and
providing leadership opportunities, we
can inspire our consortium of employees
and residents to contribute to our corporation and to thriving neighbourhoods.
Our corporation, and our staff creates relationships with key partners to work together in delivering services and to work
with our residents in improving neighbourhood conditions.

We will continue to promote the identified
CHC business goals of:

Asset Management refers to the long
term capital planning. We have introduced what we see as an increasing
need that we touched on in 2011. Our
aging social housing stock and the expiry
of operating agreements, has created the
need to regenerate/redevelop some of
our properties. We will investigate research and plan for these projects, all
with our customer in mind.

Customer Service improvements are an
on-going goal. An internal audit of our
current customer service model revealed
room for change and improvements. The
CHC Customer Service Action Plan will
formalize our five year customer strategy.
Every aspect of our business is centered
on our customers.
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CHANGE STARTS AT HOME
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Financial
Overview

Operational Efficiency is an area in
which we have always excelled. Our
performance measurements and
benchmarks are definitely in the top
range of providers regionally, provincially, and nationally. Given the poor
economy and the large fluctuations in
tenants’ incomes, we have been more
flexible than usual on rental arrears.
However, it appears that those income
levels are stabilizing and we will be
focusing on getting those benchmarks
closer to historical levels.
And finally, Financial and Public Accountability is always at the centre of
all our business activities. We will continue to be open and transparent in
our business activities. We will review
the 2012 risk profile across our organization and work to continue the strong
management practices we have developed over the years.

JIM STEELE, A.I.H.M

WINDSOR ESSEX CHC
CHIEF EXECUTIVE OFFICER

CHANGE STARTS AT HOME WE WORK WITH FAMILIES, SINGLES AND SENIORS TO ENSURE BASIC HOUSING NEEDS ARE MET,
THE WINDSOR ESSEX COUNTY
IDENTIFIES COMMUNITY PRIORITY ONE AS ENSURING CITIZEN BASIC NEEDS FOR FOOD,
SHELTER AND OTHER NECESSITIES ARE MET.
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In Pursuit of
Outcomes
PAUL VALENTINE | CHAIR OF THE BOARD
WINDSOR ESSEX CHC

As Chair of the Board of Directors
for the Windsor Essex Community
Housing Corporation (CHC), I am
pleased to present this annual report. As I look back at previous
reports, I noticed a remarkable
continuity in our yearly reports. Observations concerning the changes
expected in coming years, technological advances made at CHC,
the strain of fiscal pressures, the
ever changing fabric of our residents and the recurrent theme of
improved service delivery.

Our corporation has evolved, and
will continue to evolve. CHC staff
and our Board has a willingness to
continue to make change, the energy and commitment to re- frame
our business.

Some of our renewal efforts over
the years were completely evident,
by example, energy reduction
improvements, the growth of recycling in many of our neighbourhoods, the expansion of the CHC
Summer Recreation Program, coordinated communication efforts to
We could continue to reflect back
residents on capital, operational
and not take advantage of the opprojects and public education piecportunities presented. We chose to es and community strengthening
move forward and address the
through partnerships both new and
needs with purposeful and
old. Others are less apparent, like
thoughtful changes in the pursuit of the modernization of administrative
outcomes.
processes, data base upgrade to a
Previous reports demonstrate, we common platform and technological improvements providing ease
met or exceeded major perforof information sharing among staff.
mance measure objectives, we
achieved the fiscal targets, and we
continue to explore innovative
cost-effective solutions, by identifying organizational and operational
efficiencies. Our administrative and
financial processes in place control
costs, manage risks and we ensure we deliver the best possible
services in a cost effective and responsible manner.

This report is not only a record of
yesterday’s achievements, as you
will see – it is an example of how
working together changes tomorrow. We at CHC are already working toward tomorrow, and the best
possible way – together.

SNAPSHOT QUICK LOOK
FOR CHC
3883 Rent Geared to Income Units plus
approximately 350 Rent Supplement
Units and 825 Market Rent Units.
3.6 % Vacancy Rate - with Rent Geared
to Income at 3.1% and Market Rent
6.3%. CMA - Canada Mortgage Housing
Corporation listed the Windsor region
vacancy rate in 2012 at 7.3%
In 2012, CHC spent about $ 5.7 million
dollars of its operating funds on maintenance and repair costs.
Our 76 staff provide support and increased awareness, to meet community
needs and achieve lasting community
improvements.
CUPE Local 543.6 is recognized as the
bargaining agent for CHC bargaining
employees.
CHC’s portfolio of 4,708 units is aging,
and many of our family and seniors’ portfolios are approaching the 40 -50 year
mark. In fact, our youngest units are 25
years old.
Our Family Housing portfolio is comprised
of over 2358 units of 2,3,4,5 bedroom
units for qualifying individuals. Our
Seniors and Adult portfolio is made up of
over 2350 units of 1 bedroom and
bachelor housing.
Work was undertaken on 45 capital projects in 2012. Projects such as, site improvements, flooring, lighting, roof, porch
rails, closet doors replacements, electrical
upgrades, Safe T Element installations,
parking ramp upgrades.

Revitalizing Reginald Community Beautification Project
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Forty homes in Windsor’s Fountainbleau area have been insulated to
improve heating costs in the winter months. Eco Energy audits were
conducted on the homes before the insulation work to maximize rebates. In addition these homes qualified for the Union Gas - Home
Weatherization Program,besides the benefit to CHC, our tenants will
save energy costs throughout the heating and cooling season between
$500 - $600 per year.
Windsor Essex CHC was recognized for our pursuit of environmental
excellence by the Ontario Non-Profit Housing Association (ONPHA) in
2012 for our work with Now House Windsor 5 project. The ONPHA
Going Green Award, one of ONPHA's annual awards, recognizes a
non-profit housing provider that is taking innovative steps to reduce its
environmental impact.

YEAR IN REVIEW
HIGHLIGHTS
The day to day management, maintenance and
repair of CHC properties is directed by our Operations Department. CHC properties includes 732
buildings and 4708 units. 25 apartment buildings
representing 2584 units, 241 Single Detached
Homes, 438 Semi- Detached Homes, 1445 Townhouse style serving over 12,000 residents. Our
property maintenance service is performed by inhouse staff and contractors. We continue to work
hard on retaining tenancies, managing our arrears,
addressing social issues and renting vacant units.
CHC’s turnover rate is 16.6% and includes both
RGI and Market Rent Units. The high turn over rate
leads to increased costs on unit restoration.
In 2012, CHC turned over 769 units. This included
94 internal transfers. This means CHC welcomed
663 new tenants, including 118 Market Rent tenants. Of the new RGI tenancies, 92 were Special
Priority (SPP),133 were Priority II (PII), 332 were
Chronological.
CHC tries to address tenant matters before legal
action is necessary. Eviction is a measure of last
resort for arrears management. CHC strives to
work with our residents and partners in order to protect tenancies.
Total capital spending in 2012 is about $7.7 million
which includes SHRRP ( Social Housing Renovation and Retrofit Program). As in previous years,
we continued to focus
on energy-saving initiatives, capital projects
including exterior window and door replacements, boiler
replacements, Safe-T
element stove replacements, insulation,
soundproofing, and lighting replacements are
among the energy projects undertaken in 2012.

Recognizing the significant decrease in federal operating dollars, which
will affect the Windsor Essex service delivery area and CHC significantly CHC has actively engaged peer exchange opportunities and research
opportunities to plan for the future.
CHC continues to seek mentors and provide leadership for other housing providers in the quest for creative solutions to strategic planning we
will undertake. Jim Steele, as Chair of the International Housing Partnership, spoke at the opening plenary of the Annual IHP Conference
this year, which hosted executives from England, Canada, US and Australia. While seeking redevelopment strategies in financial, operational
and long term asset management as well as community development
attained and participated in the Housing Services Corporation’s (HSC)
“Revitalizing People, Places and Communities” forum.
CHC was sponsored by HSC to represent Canada at the 2012 South
African Housing Foundation’s Annual Conference which took place in
Cape Town.
On January 1, 2012 , The Housing Services Act (HSA) repealed The
Social Housing Reform Act . The Ontario government established its
framework “Long Term Affordable Housing Strategy” as their vision for
housing. Local Service Managers will now have more decision making
powers and autonomy and will establish a ten year community plan that
includes:
- An assessment of the community’s current and future housing and
homeless needs.
- Set objectives and targets to meet
local needs.
- Provide a description of actions that
will be taken to meet these objectives
and targets.
- Provide a description of how progress will be measured.
Under the HSA, housing providers
must develop and implement staff and
volunteer training plans and a board
of director’s succession plan. This is a
new requirement for providers.
CHC met with Minister of Municipal
Affairs and Housing Assistant Deputy Minister, Janet Hope, Regional
Director Tony Bhutto, and Senior Administration from the City of Windsor in 2012 for an informal discussion and overview of our operation.
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D E T E R M I NAT I O N TO DAY L E A DS TO S U C C ES S TO M O R R OW
Neighbourhood Watch Programs
began planning and volunteer training in some of our CHC communities
in 2012, along with future plans for
roll out in other neighbourhoods in
2013. Crime prevention and community partnerships ensure the continued viability of Neighbourhood Watch
Programs. Our communities are taking an active role in their neighbourhood safety and are willing to be part
of the solution. CHC also views the
safety and security of our residents
and families who live in our communities and undertook lock changes,
exterior door changes, and lighting
improvements. Our developments at
Ford-Ferndale, Grandview and Lauzon saw improved lighting with
the installation of LED exterior lighting and the added benefit of
energy savings.
Windsor Essex Community Housing Corporation (CHC) continues
to provide the centralized wait list function, for the Service Manager, through the Central Housing Registry – Windsor Essex
County. CHC staff was tasked with analyzing the wait list data to
inform the CHR Advisory Committee of wait list and housing
trends. The focus was to provide information that would allow an
informed decision about the Priority II (PII) applicant status. The
result of the research was then presented to the Service Manager
with CHC’s recommendations. These results were included in the
consultation and review process undertaken by the Service Manager and the CHR advisory committee regarding the wait list delivery options allowed under the new Act.
CHC staff from Corporate Services and Property Management
developed a more extensive orientation to CHC and social housing for students that are placed in CHC neighbourhoods through
the Community University Partnership. The School of Social Work
has a revised curriculum in place for the Community University
Partnership (CUP). The new structure has the fourth year students placed in CHC properties for the school year rather than one
semester. Students will be provided with a more in-depth orientation to CHC and social housing demands and needs.
Our staff partnered with Coronation Elementary School ,Herman
Secondary School and residents to move forward on the
ideas recommended in the CPTED study (Crime Prevention
through Environmental Design).
Following a mapping project
community reading circles were
added to the neighbourhood.
A data base upgrade was undertaken to move all CHC properties
into a common software platform (Yardi Voyager 6.0). A core
team of CHC staff worked diligently for several months to ensure
data retention, integrity and developed “How To” manuals for end
users.
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CHC complied with the AODA – Ontario Regulation 429/07 Accessibility for Ontarians with Disabilities Act – Customer Service Standard which came into effect January 1, 2012. All AODA
training sessions for CHC employees including, Building Attendants and Board Members were completed.
Changing tomorrow through collaboration is the only way to build
a strong, vibrant, continuing community. It is by combining the
commitment of our many supporters and the resources of our employees that we have been able to help our residents. We have
supported people of all ages and abilities .Our residents continue
to inspire us to participate and contribute to their neighbourhoods
through community engagement, with activities including, Seniors
Health Fairs, Community Themed BBQ’s, Clean Sweeps, Speaker
Forums and regular meetings with CHC staff.
Corporate Services introduced a new corporate Summer Recreation logo in 2012. The logo was inspired by the artwork of youth
from the Revitalizing Reginald Beautification Project. The CHC
Summer Recreation Program continues to be a highlight. The goal
of the program is to provide positive social recreational activities
for children five to 15 years old in CHC communities. There were
26 students employed this year including seven representatives
provided by New Beginnings and two staff from Drouillard Place.
The program ran from July 3 through to August 22, 2012 offering
programs and events such as field trips, barbeques, and special
activities like swimming and story time. There was also a youth
leadership program to teach youth the necessary skills and tools needed to become better
leaders.
Corporate signage has been developed and
posted in every office concerning CHC’s commitment to a safe and respectful workplace for
our staff and a welcoming environment for our
visitors.
To address a documented request for accommodation arising
from environmental sensitivities, we developed a “Be Air Aware”
education package for employees and residents.
CHC’s web site was updated and provides more customer service
focused navigation and
functionality. The CHC
•Resident Handbook , our
Complaints and Compliments Process, e-form
on-line complaints tool
compliments our existing
process. Customer Service Inquiry form available
on site, customer is provided an automated tracking
number, program delivers
message to appropriate
departments. News blog, AODA Service Disruption Notification, up
to date events Calendar, interactive maps of CHC locations
.Translation tool available on web site allowing for the full translation of the web site, and most reference materials available for
download on CHC and CHR-WEC web sites.

FINANCIAL OVERVIEW
CHC operates within the guidelines of the Housing Services Act (HSA) established by the Province of Ontario. CHC’s
primary source of revenue is derived from tenant rents representing 44% of our annual revenue. About 61% of Windsor
Essex CHC’s expenditures include utilities, property taxes and property maintenance.
CHC provides 74% of all RGI units in Windsor and Essex County, under three programs with different funding models,
The Public Housing program operates housing accommodations for persons of low and moderate income, The Non Profit
Family program provides housing to families for both Market Rent and Rent Geared to Income ( RGI). About, 60% of this
program is RGI and 40% of the program is dedicated to Market Rent tenants. The Seniors Non Profit program provides
affordable market rent units to seniors in our community. In total, Market Rent units make up about 18% of our portfolio,
and these revenues help to support and run both the Non Profit Family and Non Profit Senior’s portfolios.
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BOARD OF DIRECTORS 2012

Committed to working together with
many community partners and
volunteers to change tomorrow.

Drouillard Place

Pathway to Potential

PAUL VALENTINE, CHAIR
MARINA CLEMENS.VICE-CHAIR
ANNA ANGELIDIS, TREASURER
RON JONES, COUNCILLOR, CITY OF WINDSOR
MARK MORRIS
CLAIRE PAQUETTE
LOUIS LAPENSEE
RON MCDERMOTT, MAYOR, TOWN OF ESSEX
RON SUTHERLAND, DEPUTY MAYOR TOWN OF AMHERSTBURG
AL FAZIO. DEPUTY MAYOR, TOWN OF LAKESHORE
PERCY HATFIELD, COUNCILLOR, CITY OF WINDSOR

South Windsor Optimist Club
New Beginnings

Greater Essex County District
School Board

OFFICERS

Community University Partnership

Greater Essex Catholic District
School Board

Numerous other non-profit organizations, government agencies,
corporations and groups provide additional programming and services to our residents. We cannot thank them enough for their ongoing dedication and support. Listed are just a few of our many
collaborative partners:

Windsor Police Service

Jobin Rock Farms

Windsor Fire Rescue Services

Windsor Turf

Essex Windsor EMS

Crime Stoppers

Windsor Public Library

Neighbourhood Watch

Pathways to Potential

Unemployed Health Centre

All Saints Anglican Church
Children's Aid Society

Victorian Order of Nurses

Windsor Essex Health Unit - Fit
Kids activities

Women’s Enterprise Skills
Training

Mad Science -

Glengarry Non-Profit Housing
Corporation

Youth Gambling Program- Presentation on addictive behaviour

JIM STEELE -

CHIEF EXECUTIVE OFFICER
KIRK WHITTAL - CHIEF OPERATING OFFICER
SHEILA SMALLWOOD-DIRECTOR CORPORATE SERVICES
HANS KOGEL - DIRECTOR ASSET ENGINEERING
BARBARA DUCEDRE, ACTING DIRECTOR, FINANCE

EMPLOYEE RECOGNITION 2012
EXCELLENCE IN SUPPORTING
GREEN
INITIATIVES
TOM BRODERICK

Multi Cultural Council

EMPLOYEE RECOGNITION
SHARON TOFFLEMIRE

Essex Region Conservation Authority

Youth Volunteers in Secondary
School through Community
Service Hours

Royal Conservatory

Tenants Association at 255

Victim Services of Windsor -Essex County

Ash Grove Manor Social Committee

Windsor Essex County Health
Unit
New Beginnings

920 Ouellette Avenue Safety
and Security CommitteeeStarbucks

Ontario Early Years

2455 Kitchen Ladies

University of Windsor

Sandwich Teen Action Centre

Community University Partnership

Homeless Coalition

Kids Alliance

VON Canada - Windsor EssexCanadian Mental Health Association

Centre for Seniors Windsor

YEARS OF SERVICE
KAREN FARBOTA 40 YEARS - RAFAEL PEREZ 25 YEARS
10 YEARS: MIKE POCOCK, JEANETTE COLE
5 YEARS: BRAD TOULOUSE, PATRICIA CASSADY,RICKY
MANN, JENNIFER GAMMON, ROBERT BUXBAUM,
SARAH BISHOP, GERALD PEPIN
CONGRATULATIONS ON YOUR RETIREMENT FROM CHC
JANICE VINCENT,BEVERLEY MARCOTTE

St. Clair College

Windsor Essex Community Housing Corporation (CHC) respectfully acknowledges Ralph Travenetti , Manager of Capital Projects a 22 year employee of the corporation and Board
member Louis Lapensee. We thank and honour Ralph and
Louis for their contributions to CHC, and social housing in
Windsor and Essex County during their lifetimes.

CHC Corporate Services welcome feedback on this report. You may complete our reader survey on line at www.wechc.com. To request this report in other formats such as larger print, please contact our Customer Service Message Line at
519- 254-1681 x 3030
945 McDougall Street, Windsor, Ontario
Tel: 519-254-1681
Customer Service Message Line: 519-254-1681 x 3030
Email: info@wechc.com
Web sites: www.wechc.com www.chrwec.com and - www.windsor5.com
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